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UNDP Bangladesh
2020 Revised Annual! Work Plan (RAWP) Review Checklist
Award ID: 00081623 Project ID: 00090809 Title: SWAPNO
Fovrmat and General Issues: Yes | No | N/A
1 | Submitted AWP is prepared in Standard Prescribed Format including AWP cover page N
2 | Atlas codes correctly mentioned (Award 1D, Project 1D, and Project title, Donor, Account, Fund etc.) V
3 | AWP Planning meeting conducted
4 | Minutes of the Appraisal/Review meeting attached
5 | Annual/Mid year Review Meeting conducted
6 | Annual HR, Procurement and Communications plans are prepared and attached with AWP V
7 1 Resources are available to support the AWP N
8 | AWPis approved by the lmplementing Partner, if applicable N
5 i AWP is endorsed/agreed by the Project Board/Steering Committee, if applicable
10| Signature of the Project Manager/NPD available in the AWP N
Resuits Relited Issues; Yes | No | N/A
1 | The AWP refiects overall priorities of the year N
5 The activities are clearly defined {indicate what exactly will be done, to the point with expected timelines J
by quarter)

3 | Theactivity lines spell cut the gecgraphic location wise intervention

4 | Possible areas of collaboration with other projects have been considered in project activities

c Outputs and activities are aligned to the UNDAF, CPD and project document (The listed activity/s can be N
directly attributed to the achievement of the expected country programme outputs)

6 The activity/s implemented with CS0s, academic institutions, other quasi-Governmental institutions, and
other UN agencies as implementing partners are reflected in the work plans

7 | Aonepage summary of intended /fachievable results is attached

8 The Outcome / Intermediate Outcomes and Outputs are correctly entered as per the language in the
Results Framework

9 | M&E plan attached and adequately budgeted in the AWP N

10| Field monitoring plan attached (for field-based project only)

11| Risk Log, Issue Log, monitoring Log updated in ATLAS and attached with AWP Y

12| Gender Marker is attributed in ATLAS

13} Lessons learned have been incorporated in the AWP, as per the last APR minutes

14 1 Baseling, Targetand Deliverables for 2020 are aligned to the Results Framework

15+ Baseline data for each indicater have been collected

161 Annual target for each indicator has been set

17 ; 3 to 5 annual key results have been identified and attached

18| The Targets and baselines are gender-disaggregated where a population group is being measured

19| Articulation of resuits of the AWP has followed the SMART and RBM guidelines

20} Assumptions and risks specific to each cutcput and outcome is contextualised and clearly spelt out

21} Knowledge Management has been planned and budgeted

22| Generation and use of evidence - from moenitoring, research and/or evaluation - has been considered

23} The Budget comply with the spirit of Results Based Budgeting (RBB)

Resources Related Issues: Yes | No | N/A
1 | Total proposed hudget for the AWP does not exceed approved total project budget N
2 | The AWP budget is within the scope of the funds availability/commitment (available Cash + Commitment)|
4 Appropriate provisions are available according to the AWP Commisioning memo {Commen cost, GMS, \

DPC, Communication, M&E etc.)
5 | Updated list of Equipment assets with the project/Programme showing UNDP assets +
& | The summary page reflects the resources \/
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Remarks/Comments (including iustification for returning to Programme cluster):

Submitted by the Project: M Date: 07.11.2020

Cleared by Programme Cluster: Cleared by Partnerships Cluster:
ﬁ”-ﬁ“.‘\ . %AL@
12-Nov-2020 27-Nov-2020
Date: Date:
Signed by DRR/RR: Date:
28-Nov-2020

van Nguyen
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Clearance Certification

Project Document (AWP}
or
Project/Budget Revision

SHORT TITLE : Strengthening Women’s Ability for Productive New Opportunities (SWAPNO)

PROJECT NUMBER: Award ID: 00081623 Project ID: 00090809

(I} SUBMITTING PROGRANMME MANAGER : Ashekur Rahman

| have checked, and hereby certify, the following:

1.  Reasons and justification for this revision are clearly indicated on the cover page.
2. All relevant parties are in agreement with the revision:
»  asis indicated in the justification, or
= as per signature(s) chtained on the cover page, or
= as perwritten agreement as has been referenced in relevant signature block.
3.  An analysis of the budget increase/decrease {in case more than $10,000) has been made and
is atiached.
4. The cover page and budget are according to standard format.

o 00

/ 12-Nov-2020
Signature: A Date: R
Ashekur Rahman, ARR, Governance Cluster, UNDP

(I CLUSTER HEAD:

| have reviewed and hereby recommend approval of this Project Budget revision

Khurshid Alam, ARR, RIG Cluster, UNDP

(1} RESULT AND RESQURCE MANAGEMENT CLUSTER (RRMC):

' CLEARANCE FROM DESK OFFICER:  CLEARANCE FROM ARR:

[] | have verified the attached submission - Recommendation for approval

: and confirm that this PID/AWP/budget revision

f is in accordance with existing rules. ; P

sustification for ret

{1 pestion for resm Khondker Pervez Ahmed &

| Hh %,ﬂ«@ 27-Nov-2020 Munir Hossain 28-Nov-2020"

_Signature: Date: Signature: _Date:
van Nguyen
28-Nov-2020

Recommended/Approved by DRR Approved by RR

Neote: Please return Approved Budget Revision to RRMC who retains original and forwards copy to Programme
Manager concerned for his/her file and submission to national and, if applicable, UN agencies.
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United Nations Development Programme m
Budget Revision- “P” D[P
Bangladesh
UNDAF Outcomes(s)/Indicators(s) Outcome 2.1: Economic growth is achieved in an inclusive manner, extending
(Link to UNDAF outcome. If no UNDAF leave | opportunities to the rural and urban poor and protecting the vulnerable from
blarik) shocks
Expected Outcome(s)/Indicator(s): Outcome 2.1: Economic growth is achieved in a more inclusive manner, with
(CPAP outcomes linked to the MYFF goal and | economic opportunitics reaching the rural and urban poor and the protection of
service line) vulnerable groups against shocks
Expected Output(s) Output 2.1.2: Poor families are less vulnerable to external shocks through
/Annual Targets: greater access o financial and insurance services, social safety nets with clear
(CPAP outputs linked to the above CPAP outcome) | graduation strategies
Implementing partner: Local Government Division, MLGRD&C
Responsible parties: LGD and UNDP

Briefl Description
Drawing on the experiences of REOPA and other innovative public works programmes aiming at permanently lifting
extreme poor people out of poverty, SWAPNO will be a cash transfer project for women representing ultra-poor and
vulnerable households. They will be engaged mainly in maintaining or rehabilitating important community assets but
also in community service public works.
Women will within the employment tenure receive life skills and livelihoods skills training to ensure that the project
serves purposes of both protection and promotion, making use of the transformative potential of social protection in
reversing social exclusion and economic marginalization. Beneficiaries’ graduation from the project to gainful future
employment with diversified climate change resilient livelihoods options is the cornerstone of the project’s graduation
strategy. Women will be intensively counselled and supported to invest their cash transfer savings and expand the
household asset base.
The project will also contribute to developing capacity of local government in managing social safety net projects and
enhance good governance through pro-poor service delivery in support of livelihoods.

Programme Period: 6 years Summary of UNDP and Cost-Sharing inputs [as per attached budget]
Vi 5 a L H "
I tﬂglfln‘lﬂ.ll. Cm:npnm,nl. Economic growth and i g st
poverty reduction Code ‘O’ Code ‘P’ Decrease
Project Title: Strengthening Women’s Ability ESECZ 4‘530.000 ‘11,5%%000 0
f ree W F: 1,500,000 ,500,000 0
for Productive New Opportunities (SWAPNQO) BSRM 200,000 200,000 0
) Bank Asia 70,716 70,715 0
Award ID: 00081623, Project ID: 00090809 Marico Limited 316,284 625,146 308,862
SIDA 3,500,230 3,500,230 0
Yeoyioe -ation: 31D Government: 26,000,000 26,000,000 0
Project Duration: 1 July 2014 to ec 2020 Hnfrdag: 67.912.771 67603909  (308,862)
Management Arrangement: National Total 104,000,000 104,000,000 0
Implementation

Justification for Budget Revision:

The 1% revision of AWP-2020 is required to incorporate necessary changes of programme implementation which are

mentioned bellow:

e All the activities of Agricultural Value Chain including seed distribution will be implemented by partner NGOs. Entire
cost has been entered under respective implementing code of the NGOs;

° Additional cost for establishment of Mini Garments in Shatkhira has been considered which will be implemented
through SHUSHILAN;

¢ Due to delay in hiring firm for conducting Livelihoods Skill Development training, entire training cost has to distribute
in consecutive years. 50% of the training cost has been allocated in 2020. Thus, budget has been reduced.;

® Due to Covid-19 pandemic, formal sector employment of 800 women including psycho-social counseling has been
deferred to 2021. Therefore. relevant budget has been discarded from the proposed AWP;

e Actual expenditure for conducting Micro-insurance study has been incorporated in this budget which resulted a
reduction 0.01 million USD budget;

e There was a budget provision of USD 0.06 million USD for an enriched video documentary on SWAPNO activities.

Due to Covid-19 situation, it has been decided to cast video with a limited scope. Thus, 0.05 million USD has been

reduced;

In addition to this, national level dissemination programme has been postponed considering the Covid-19 situation:

Agreed by: (National Project Director): M Date: _ 0&|1 1_""2-0__

Mohammad Mukhlesur Rahman Sarker
National Project Director
Agreed by (UNDDP): SWAPNQ ijec! Date: 7

Local Government Division, MOLGRD&C e

L]

van Nguyen 28-Nov-2020



[t Qicim Ecvimlane 1IN EEEMNADE AACE ACM4 ON44 ADDCASOS2000

DocuSlgn Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Alias Project ID: 00081623 Annual Work Plan (AWP) for 2020 {1st Revised)
Atlas Qutput 1D- 00090809 o o
ProJchPrograrnme Title: Strengthenmg Women ] Abrlrly for Productrue New Opportumlres (SWAPNO)
UNDAF Outcome Increase opportunrtres especra!ly for women and drsadvantaged groups to contribute to and nenefit from economic progress o
Applicablé Outbut(s) from the UNDF}1.1.2 Margrna ized groups partlcularly the poor wornen people with disabilities and drsplaced are empowered 1o gam universal access 10 basic services and
Strategic Plan:|finencial and non-fi inanciat assets to build productive capacities and benefit from g sustainable fivelihoods and jobs B 7 o o
CPD Cuicome:|1- Increase opportunities, especially for women and disadvantaged groups to contribute to and benefil from economic progress ;,,,f' f;”::’:
' CPD&) ) ) Output 1.1: Government has the knowledge and skill to better target. remaining packets of poverty and expand opportunities for women 1o contribuie 1o and benefit
utput(s): from economic progress.
EXPECTED QUTPUTS PLANNED ACTIVITIES Timeframe Activity | Responsibie| Fund Planned Budget
Party Code Budget . Amount
1 : TS uin
. . Q1. Q? Q3| Q4 Donor Cods - Budget Dascription (USD)
Atias Activity # 1: 1. Activity Result: N R e | I ) o e R ]
Core beneficiary hauseholds are 1.1 Training, Mentoring & Counseling to Women | x | x | x { X A(:tlvriy1 009358 30000 | 00555 | 71800 Contractual Services-Imp Partn 22 22500
able to protect their food security Beneficiaries : R [ N Iy iy ’ S—
and livelihoods post-project. -3 NGOs are engaged in : Xpoxax { x ACHV'M ,009538 __.MS,UEQ, ,0055? - 71 800 Conlrac_tr_ra_r_l Servrce§ 'II‘P ParEn - ?SE} SﬂOO
Baseline : Number of rural extreme i, Kurigram, i Satkhira; jii. Jamalpur; iv. X X X L Ar:trwty1 011324 SDQQO 13182 | 71800 Comractua? Servrces mp Partn 13, 580 OO
poar women employed: 8,064 Gaibandha, v. Laimonithat. x | x [ x . x |[Actayi| 009368 | 30000 | 00555 72500 Supplies 1, 000 oo
women Follow up of Women Beneficiaries; i- H am e B Rttt S : -
Indicatars: Mintain fizson with 99 Union Parishad; X | % x| ¥ | Activityl 009538 | 30000 | 00555 | 72500 |Supplies 200 00
# of women selected/employed as  |Organize Liveithoods training for women X X L X ? Activity1 01 1324 30006 | 13182 72500 Supplres 21 0.00
core beneficiaries beneficiaries ; A U T aetivies Py I ; L "o arn
Targets: Foltow up Income generating Activities operated X [ X - X E X Activityt . _009368 ,300,00 %555 72400 |Communic 8‘ A“G'O Vasual Equ . 8,',35910_0
- 3,564 women selected and by women beneficiaries including 1st & 2nd Cycle; | x + x © x 1 x| Activity1 ooos3g 30000 | 0058585 | 72400 Commumc & Audlo Visual Equip 145.06
employed as core beneficiaries x l x| x Activity1 011324 30000 | 13182 | 72400 |Communic & Audio Visuat { Equip 425.00
di;éfsgtfgfse" are sustainabie wil X | x| x . x |Actvityr| 009368 | 30000 | 00555 | 73400 Rental & Maint of Other Equip 7.330. 00
Related CP outcome: X X P X | % Actr\ntyi 009538 30000 | 00555 | 73400 RentaE & Marnt of Other Equrp 635 DO
Outcome 2.1: Economic growth is X iox | ox . Activity 011324 30000 | 13182 | 73400 |Rental & Malnt of Dlher Equip 1 275 00
achieved in a more inclusive S SR SRR ; : T e - i
mannar, with aconomic opportunities X i x| x | * Actwrty1 009368 30000 1 00555 ?1600 Travel 2 120 00
reaching the rural and urban poor X l % | ox X Actrvr1y1 009538 30000 | 00555 71600 Travel 14{} co
and the protection of vuinerable x x| x| |activit] 011324 71600 Travel 220 00
groups against shacks U T . S .
x | x ! ox r X1 Activity1 408368 75700 Tralnmg Workshops and Confer 1 710 OO
X 1X x| x| Activity? 009538 J00co0 | 005885 | 75700 Trarnlng Workshops aﬂd Confer 90.00
X X X , Activity1 011324 30000 § 13182 § 75700 Trarnmg Workshops and Confer
x i ox b ox | x| Activity 009368 30000 : GO555 | 73100 Rental & Malmenance Premlses
X P X | ox i x Activity1 009538 30000 | 00555 | 73100 Rental & Mamtenance Premlses
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A

EXPECTED OUTPUTS PLANNED ACTIVITIES Timeframe Activity |Responsible] Fund Planned Budget
Party Code Budget . A t
u . moun
Q12! Q3| Q4 Donor Code Budget Description W SD)
X | %X x| Activityt 011324 30000 13182 | 73100 Rental & Maintenance- Premlses 5.00
R AR RS S ; - g . :
X [ X 1 X x | Activity1 009368 30000 00555 74100 PI‘OfESSIOf‘ial Serwces 1. 120 00
- S S Gt B T : - B
X 0 X ¢ x x| Aclivityl 009538 30000 {30555 74100 Professmnal Servzces 235.00
X X X . ox Activity 009368 30000 00555 74500 Mlscellaneous Expenses 83{).{30
X x o ox b x| Activityl 009358 30000 00555 72100 Csntractuai Serwces-Compames 1? 355 00
X X X Activity1 011324 BDGDG 13182 72100 Comractual Ser\nces Compames 650 DU
x | X ix i ox Activity? 009535 30000 00555 72100 Contractual Services-Companies 2 030 00
X X '1 X X Actlwty% {)69368 30000 0(}555 75100 Facnltles & Admimstratmn 21 491 00
x| x 1 x 1 X | Activity1 009538 30000 {}0555 75100 Famhtles & Administration 2 56? 0o
X X | X Activity1 011324 30000 13182 75100 Facnhtles &Admnmstratlon 1.332,00
1.2, Selection of Beneficiaries in 3 new Districts: X L} x| Activityl| 001981 30000 00555 | 75700 Training, Workshops and Confer 2,650.00
-Public Works TeT and Qrientation R R . e e e - S By e R Sl
Orientation to UPs & SC Commities X Acivityl | 001881 040{}3 00012 | 73400 Rentai & Maint of Olher Equlp 135 0o
! ! LD H . I, o IR D .
-Expenditure by othsr project x ] Activity1 001381 04000 06812 | 72400 Commumc 8 Audio Visual Equip 15 210 00
-Random Travel for Beneficiary Selection & Public : . ) , . . b .
Works Inaguration x Aclivityt | 061961 30000 00555 | 71600 |Travel 2600 00
1.3 Livelihood skill training for women beneficiaries P x| Activityl 001981 30000 | 00555 | 75700 Tra:mng Workshaps and Ccmfer .
;Engage Firm for conducting MOS & TNA for 3rd X Activity 001981“ | 30000 ) 005?5 ___?_2.1_{3(?7 'Ir'[ailnmg,.\j"u’c.rksrmps and Cornferm . ”121.700.00
cycle ' X Activity 1 001981 04000 | 00012 | 75700 |Training, Workshops and Confer 630 00
-Printing of Livelihoods Skill Training Modules i EE s - : -
-Train 3,564 women beneficiaties on 6 different X Activity1 001981 306006 00555 71300 [Local consultant 3 800 a0
tracte x | Activity1 | 001881 30000 13182 74200 |Audio Visual&Print Prod Costs 3, 475 oo
-Individual Service Contract for Livelihoods s : I T : ~t B R
-Random Trave! for quajf{y assyrance X ; X X X ACtiVi[y'l 901981 30000 0{}555 73480 Rental & Mamt of Other EqUip 800 DO
i X Aciwaty‘l 001981 30000 13182 73400 Renlal & Mamt of Other Equrp 85 OO
x | ox X X Act|v1ty1 00‘5981 30000 131 82 71600 Travel 160 00
X ! X X %X { Activity1 001 981 30000 00555 71600 Trave 3 OOD 00
7.4. 3. 800 women are trained and employed in Cx % Activityl | 001881 | 30000 | 00555 | 75700 |Training, \Norkshops and Confer 5,500.00
priodty industries in the private sector H | R e . R I
- Private sector mapping & Linkages at district fx ox Activityl 061981 30000 00550 74200 | Audio VisualgPrint Proc Costs 275.00
fevel Lo - I | B A ] .
- Support and promote workplace safety and X | Activity1 001981 30000 00555 72100 Conlractuaf Serwces. Compames -
[Airvnnifae mnrnnn-in.mmr!zrcﬁ:mn..pm;irn‘na'megtt.and - . . . B S I I, 1.
1.5 individual Service Contract for Activity: : . ) .
-Enterprise Development & Empioyment X | Activity1 go1981 30000 | 00555 | 71400 [Contractual Services - Individ 78,350.00
-Regional Coordination ! T : T
-District Management {Exciuding FMA) X | Activity? 001981 30000 | 00555 | 72400 |Communic & Audic Visual Equip 840.00
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EXPECTED OUTPUTS PLANNED ACTIVITIES Timeframe Activity | Responsible] Fund Planned Budgat
t ' ‘ Party Code Budget Amount
L | - .
Q1 1\ Q2| Q3 1 Q4 Ponor Code Budget Description (USD)
1.6 General Management Services X x Activityl | 008059 | 04000 | 00012 | 71600 [Travel 390.00
o X _Actlvﬂﬂ 008059 3_0(}_0_0 ) 0}]55@ 716[}0 {Travel ) o ) 228.00
X ' X ; Ag‘.hw?y1 0080_5_9__ ) 04{30{) 00012 ?2400 Communic & Audi_o Visual Equip 200.00
X ! X . Activi{_y_i_ OQBUSQ 04000 i _OQ{_312 B 72500 Supplles B 226.00
X % | Activity? 008059 04000 | ooo1z 73100 Rental & Mamtenance Prem:sesr 150. OO
X X . Activity 008058 [ 04000 00012 ?3400 Rental & Maint of Other Equip ___100 00
X ox Activity 008059 04000 | 00012 74200 Aud io Vlsua!&Pnnt Prod Costs 225.00
X : ; Activity1 008059 N _04000 00012 74500__ Mlscellaneous Expenses 140,00
X o Act|vny1 - 008059~ 04000 00012 ?5?00 Trammg Warkshops and Confer 1 300. 00
ir X | Activity1 008059 _ 30000__ “00555” -~ ?57{)0 Trammg Workshops and Conler 39. 00
X X i x, x Actwlty1 _ 001 981 3[}{}7{35}7 ] 13182_ 75100 FaCIlltaes & Admumslratron - 74? GO
; X | Activityl 008059 1 30000 { 00585 | 75100 ____Fac;lmes & ,ﬂ.dmmlstrahorz o 22 30
r x| Activity1 001981 30000 00555 | 75100 [Facilities & Administiation 19 091.00
Total of Atlas Activity 1 608,622.00
Atlas Activity # 2: 2. Activity Result
Core beneficiaries and their dependenis 21 Frai 4 ficiavies on kife skill o P N o o
have improved therr human capitai in meff;f; 3;1? beneficiaries o LK X Aclivity2 | 001981 | 30000 00555 _ 75700 [Training. Workshops and Confer -
le;rges of nurition, health, education and -Core lifeskills training to Beneficiaries Pox X Activity2 001981 30000 00555 72100 Ccntractual Services- Compames 174 200 a0
: - f
Baseline : Decision making 76% Random trave] by Programine Personne x Activity2| 001981 | 30000 | 00555 74200 Audio Visual&Print Prod Cosls 7,680.00
(2015) . S . ] .
X ActMtyZ {}01 981 38000 00555 ?2500 Supplles 3 960. 00
indicatos: o e L . i } . ]
2.2 Awargness raising on balanced diet:
% of beneficiary women having a say in | Develap Nutrition Tri'ining Voduie "x . Actwlty2 00198‘! e 30000 . 00555 | 71300 Local consultant . 100 00
”Ouse*‘oéigegz“’; making - TOT on Nulrition to NGO Staff x | Activity2 001987 30000 | 13182 74200 Audio VISuaI&F‘rlnt Prod Costs 8.700. 00
Target : & 18) . L L i . . P i
- Core training on Nulrition to Beneficiaries ‘ x | Activity2 001981 | 30000 | 00555 ?4200 Audio VisaisPrint Prod Costs 9.020.00
Related CP outcome T e : r :
1.1 As above Pxox Actw|ty2 001981 30000 00555 75700 Trammg Workshops and Confer 4 ?25 aa
2.3 Distribution of vegetable seeds/ Tree saplings : x |Activiy2| 008368 | 30000 | 00555 | 72300 |Agri & Foresiry Products 88 300 00
X Acttwty2 009538 30000 00555 72300 iAgri & Forestry Products 8 620 00
i X Actwlty.? 009368 30000 00555 70700 |Training, Workshops and Confer 20 800 00
‘ X Acnwty2 009538 30000 | 00555 ?5700 Train'mg, Workshops and Confer 975 00
: x | Activity2 | 009388 30000 | 00&55 75100 FaCIIIUES & Admmlstralron 8 728 OO
E X Actiuityz 008538 36000 | 00555 ?5100 Facmhes & Adm mstratlon 768 00
2.4 Develop Behaviuroul Change Communication | , - Activityz | 001981 | 30000 | 00855 74200 Audlo Vlsual&Pnnt Prod Costs ?6 025 00
RO m.al‘n:rink':{nr'hnl'.'dfhﬁ _r_-mfrgff_i«_-mgi fcAamnRie . . . . Lo . . . .
2.5 Activity Monitaring and Reporting X x . x x [Activityz| 001981 04000 | 00012 7 600 |Travel -
2.6 General Management Services x | Activity2 | 001981 30000 | 13182 75100 Facililies & Administration 595 e
X | Activity2 001981 30000 | 00555 | 75100 [Facilities & Administration 16 555 G0
Total of Atlas Activity 2 369,852.00
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EXPECTED QUTPUTS PLANNED ACTIVITIES Tirmeframe Activity {Responsible| Fund Planned Budget
: Party Code Budget A .
= L Mo
1 2 4 D :
aljQzjia3la onor | T de Budget Description (USD)
Atlas Activity # 3: 3. Activity Resuilt
Beneficiary household have access tof3.7 Orient women on the Account's use and X X " Activity3 ' 001981 N 30000 00555 74200 |Audio Vusuai&Pnnt Prod Cosls -
public  services essential for thew|purpose and demonstrate how to use them for b ' . - ) . ]
livelihcod activities and family welibeing | mapiie money management: X X Activity3 001981 30000 00555 | 72300 Matena is & Goods -
Baseline . -Training module development on OFS ! Activi 1881 00 .
Savings 3%, Loan 5% (2015) ToT on DES fo NGO St X | X A.::.t.wntya _ 00 98 SUDOG 00555 ?57700 _Tralnmg Workshops and Confer 7
i{ndjcat?r:‘: —_— - 3.2 Partnership with existing government service ! x Activity3 001981 30000 QG565 1 72100 Contractual Services- Compames 7, 295 OG
b cTicla. ousenol Zvin i 0 o ) : § o T
acc;sf‘?tc f‘iannanc‘»aIZervices o depagmenrs along with rion-government service X X Activity3 001981 30000 00555 | 75700 Tralnlng. Workshops and Confer 1,900. DD
provr ers — , e e - _— . - .
# of reparted cases of benehciary ing wi i X Actvity3 001981 0000 | 00555 | 74200 |Audic Visuai&Print Prod Costs 7
women being victims of violence and/for -Megt.'ng witf UP and SC andiocal service IR X y . o ,3 = X .l. ug nn d CO e 8. ,30'0_0_
sexual oppression provider ) x| x Activity3 001981 30000 | 00555 | 75700 |Training, Workshops and Confer 4.000.00
Targets: 3.3 Facilitate and motivate UPs fo address VAW fe - S S e [ S s e
8,028 women have access to savingUsing MoWCA's existing fachities and database: N ;x ActlwtyS _ 001981 N 30000 00555 721@ Contrac?yg_{_S_ervipes—Compgn?e.;___ _49.600.00
tacilities -Coordination meeting with AVCB, VAW and i Activity3 001 981 30000 | 13182 | 71600 |Trave 1.800.00
Retated CP outcome: MoWCAA oW o e + s e
Ouicome 1.1 above -Joint meeting with AVCB-il, UPs and SWAFNQ i Activity3 001 981 SDGDO 13182 § 73400 Rental & Mamt of Olher Equsp 200.00
-Awareness Maleriais on VAW T B P ’ e )
! Activity3 001981 30000 00555 | 73400 Rent l& Ma nt of Other E 100.00
-ToT on on VAW and AVEC to NGO Staff : ety | Bos 3400 [Renta [ quip
3.4 Assess and introduce miicroinsurance ‘ Activity3 001981 30000 | 00555 | 71B0C Travel 80.00
3.6 Individuaf Service Coniract for Activity: x 'ox Activity2 | 001981 30000 | 00555 | 71400 |Contractuai Services - Individ 41,200.00
-Social & Gender Development : - : X
X 1ox Activity3 001981 30000 | 00555 72400 Communlc & Audio \.flsual Equap 250.00
3.7 General Management Services Activity3 | 001931 30000 | 13182 | 75100 Facmnes & Admmlstrallon 160 00
X i X Activity3 001981 30000 (0555 75100 Factlmes & Administration 8.420.00
Total of Attas Activity 3 123,735.00
Atlas Activity # 4: 4. Activity Result
Public assets promoting lecal economic |4 1 Payment of wages: X Activity4 008059 04000 00012 74500 Miscelianeous Expenses
regeneration, improving social - 3,564 Women are paid for wages and savings : L - U C o -
conditions and erhancing - Bank charaes for trensferrina GoB fundas . 4. % . X ¥ | Activity4 008059 (04000 | 00012 | 71600 |Trave! 00
environmental conditions are 4.2. Monitoring & Supervision of Works & it's X . oX X Activity4 | 001981 30002 | 00555 75700 Training, Workshops and Conser 16,400.00
maintained and developed for the quality : Sy - . .
benefit of the poor of the paricipating 1. Engage UP Standing Committee for monitoring 1. % Activityd | GO1981 BDGGO_ 13182 | 72200_ _Equipment and Furniture ] 2.150.00
rural communities. and hand-riciding support to beneficiariss ' % Activityd | 001981 30000 | 131 82 71800 [Travel sso .00
Baseline ; - Randam Travel for quality assurance. ) IR LA :
3.1 millon peopie (2017) quaity x Activityd | 001981 30000 _13?82 73400 Rental& Mami of Olher Equ 135 0
ndicators: . X Activityd 001981 30000 | 00555 | 73400 |Rental & Maunt of Otner Equip B5. 00
# of iocal communities benefiting from at i o N f o o T
least one public works scheme N S L Activity | 001981 | 30000 | 00555 | 71600 |T ravel 500 00
#of km of roads maintained. satsfying 4.5 Individual Service Contract for Activity: X - X X Activity4 001581 30000 00555 71400 |Contractual Services - ndl\nd 59 000.00
gﬁ:;fa“"“a' Manual quallty menltoring - {-Financial Monitoring X ox % Aclivity4| 001981 | 30000 | 0C565 72400 |Communic & Audio Visual Equip 850.00
# of workers in project puohic works 4.6 General management Services X X 3 Activityd 001981 30000 13182 751 00 Facnhtles & Adm:mstratlon 21 3 00
schemes - . : At . )
# of work days provided n labour X X X Activity4 001981 30000 | 00555 | 75100 |Facilities & Administration 4,400.00
Total of Atlas Activity 4 94.148.00
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EXPECTED OUTPUTS PLANNED ACTIMTIES Timefrtame Activity {Responsible| Fund Planned Budget
Party Code ———
Q1,02 Q3 Q4 Donor é’ 03: Budget Description ﬁ(tggg)n t
Atlas Activity # 5: 5. Activity Resuit : .
Local communities have better capactly {5 7 Partnership with LOGIC io engage the o o N U B T ' T
1o withstand natural disasters and community, UP & Educational institutions for CRA : i ©ox | Activitys 001981 30000 { 00555 | 74200 |Audio Visual&Frint Prod Costs 11.160.00
recover after disasters {Critical Risk Assessment) R B R ] Come o
Baseline : 200 scheme {2017) -Initial meetings with LOGIC, DMC, and other ‘ i LoX Activity5 | 001981 30000 | 00555 | 75700 |Training, Workshops and Confer 28,300.00
Targets: climate change related projects at district level Lot ' R S i - S R : -
Refated CP out . 5.2 Demonstration piat development of ! X Activitys 001881 3000C | 00555 | 72100 |Cordractual Services-Companigs 7.250.00
Oilz;“e 2 1°:bg$;"e' hydroponics farming in flood prone and water cemreg e . S .3 SRS S e -
logged areas ) ) x boxoiox ! Activity5s 001981 30000 © 00555 | 71300 {Local consultant 18.500.00
-Beneficiaries Selection of hydroporics farming S S : I I N N o )
-Partnership with LOGIC & IBFCR of UNDP ; ; ‘ .
! :
5.3 Partnership with UP feve] commitiees to i X | N Acts\.ntys. 0019817 B ‘04000 - 00012 ”7'2300 Materials & Goods 2.150.00
implement SWAPNO, Logic & other projects fo : | N o I o com o
develop common implementation methodoiogy X Activitys | 007981 04000 | 00012 | 72500 (Supplies 335.00
i L
and monitoning 1 ! ! ) T T - B T
5.4 Use CRA/ RRAF for selecting public assets in ; DX x| Activitys 001881 30000 13182 71800 |Travel 305.00
Logic working area ' ! { g - R - s e
5.8 Moniter UP Standing Committee fo ensure ! foX x | Activityd {01981 30000 13182 73400 1Rental & Maint of Other Equ 100.00
maintenance of climate resifience assets ! P : o . e
3.6 National Consuitant for Disaster Risk Lk Actvitys | 001981 30000 | 00555 | 72400 |[Communic & Audio Visual Equip 125.00
Reduction ! . ; . 1. [ I .
|
i X Activity5 001981 30000 | 00555 | 74700 Transport Sh:ppmg and handle 3165.00
X Activitys 001881 04000 | 00012 74700 |Transporl, Shipping and handle 3,890.00
5.6 General management Services L1 x [ Adivitys|  0o1981 30000 | DCS55 | 75100 [Faciities & Administration 14,283.00
Total of Attas Activity 5 89,363.00
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EXPECTED QUTPUTS PLANKED ACTIVITIES Timeframe Activity | Responsible| Fund Planned Budget
T Party Code Budget A .
1 2 4 Dono ugage! ; 4T moun
| Q1| Qz! a3 ; Q onor | T e Budget Description (usD)

Atlas Activity # 6: 6. Activity Result : ,
Local government has capacity (o 6.1 Base Line Survey - ' o . .
inplement sacial transter projects with 1y g for conducting survey on of 3.564 women X Activity6 | 00198t 30000 | 00555 | 72100 |Contractual Services-Companies 30,950.00
accountabilty, transparency, gender - - : T T e - ! e e - SRR -
sensifivity and pro-poor approach 6.2 Advocacy and fobbying to mobilize unfunded | X x Actwityﬁ 001981 | 30000 00555 71300 |Locai consuttant . 300 60
Baseline : 223 Union Parishag {2017) }/®S0Uce fo.r:SWAPNO : T ' ) T
Indicators: - 2 No. Nationai Consuftant for 3 months | X . X Actwnyﬁ 001981 04000 0001 2 ?1300 Local consulianl 10, 200 00
# of participatory meetings and 6.4 Monitoring, Evaluation and Leaming ) o T A .

. ) i b X X ¥ | Activily 001981 04000 00012 75700 Tralnln Wo ksho s and Confer -
EXBICISes Organized by local - Need assessment of beneficiaries for financiai Y . 9. Yorkshop R
government institutions service ' x | Activitys | 001981 30000 00555 721 oo Contramual Services- -Comparies 5.500.00
# of local government B et Foae At ek e Do mmim mmmm minnim o . i ]
representativesfolficials irained 8.5 Online M!S maintenance. x| Activitys | 001981 30000 00555 75700 Tralnlng Workshops and Confer 5.000.00
Targets: - 1 website, Domain Hosting & maintenance for 12 }.._ + : ek e | S . _

- End-fine survey of 2nd cycle months; X I x ox X | Activity6 061981 30000 00555 72400 Communlc & Audic Vlsuai Equlp 1 900 00
- Monitoring and follow-up of 1000 - Orientation to Union Facilitator o | - - - - - - A .
women of 28 UPs - Data entry service for 8 964 women., X x 1 x x| Activityg 00198? 04000 00012 ?2400 Commumc & Audlo Vlsual Eqmp 600 00
- Meed assessment of beneficiaries of e R ) ) T -
28 UPs for financial service X b S X Acﬁvilyﬁ 00)981 04000 00012 72500 Supplfes 1, 500 00
- Socio- : fil nitori d o o BN - b
Aesmmamant o 8 098 woman o n X xx x| Acviys| 001981 | 04000 00012 | 72800 |Information Technology Equmml 2.250.00
Related GP outcome: 6.6 Capacity building of LGD and LGI: x | Achvntyﬁ 001981 | 30000 00555 75700 Training, Workshops and Confer 15,000.00
Outcome 1.1 above -Meetings with NILG , LGD and LGi to identify } -1 :
capacity needs and colfect relevant materials on X Activity6 | 001981 20000 | 00555 71600 |Travel 2.200.00
capatily building x - x| Activityg um 951 04000 | 00012 73400 Rental & Maint of Other Equip 160.00
6.7 Advacate for endorsing end scaling-up " S N . - '
' 0055 &Print . .00
SWAPNG mods! nationally through workshap and X X Acuvztya 001981 ) 30000 5 , 74200 Audio Visual&Print Prod CoTst.s 11,500
B T etions. xox o ox Actvity | 001981 | 30000 | 00555 | 71200 [International Consultants 13,500.00
- Printing & Publisations: . L . .
e ublcation & x Aciiity| 001981 | 04000 | 00012 | 74200 |Audio Visual&Print Prod Costs 1,460.00
Documentaifon; 1 oo
- 3 National workshop on Endline. G2P and PPP X ActlwtyS 001981 04000 | 00012 | 75700 Tralnsng Workshops and Confer 650.00
stretegy '
X x x| Activitys 001581 30000 | 00585 | 75700 Trammg Workshops and Confer 21.572.00
6.6 Individual Service Contract for Activity: x | x X x Acnwtye 001981 | 30000 | 00555 | 71400 Contractual Semces ndivid 43,250.00
-MinE ) I R . AP - S
-MIS X % X % | ActivityB 001 98‘} 300006 00555 71 5{}0 UN Volunieer 23 600 00
-2 Nos. UN Volunteers XX X x| Acivity 001981 30000 | 00555 72400 Communlc & Audlc Visual Eqmp 360.00
6.9 Generai management Services X %X x| Activity 001981 30000 | 13182 751 00 Facnlmes & Admmsstratlon -
‘ X | Activity6 001 981 30000 00555 751 00 Facnrnes & Admlmstratson 10.133.00
Total of Atlas Activity 6 212,622.00
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EXPECTED OUTPUTS PLANNED ACTIVITIES Timeframe Activity |Responsible| Fund Planned Budget
) Party Code Budget A :
u . moun
2 :
Q1] Q2| Q3 Q4 Donor Code Budget Dascription {USD)
Atlas Activity # 7: 7. Acttvity Result | ; ;
Human Resources and 7.1 Project Staff Salary : X XX x aciviy?| 001981 | 04000 | 00012 | 71400 Comractual Services - Individ 62,160.00
Administration -4 Nos. 5C Staif for 12 months o . , o N )
X f X 4 ox X | Activity7 o0o1g81 300CG0 ¢ 00555 | 71400 Contractual Services - Individ 79,900.00
X i X | X x| Activity? 001981 {4000 00012 7’2400 Communac & Audio Visual Equnp 650 [£i4]
x I xiox x | Aclivity? 001981 30000 | 00555 | 72400 Commumc & Audio Visual Equup 250, OO
X } XX ¥ | Activity? 001981 04000 00012 63300 Non- Recun‘ent Payrol - 1P & 15. 00
. . . o . 7 ; i . N S o1 _ .
;é{gﬁ?mm & Administrative Expenses : x J[ X x . x |Actviy7| 001981 | 04000 | 00012 | 73100 |Rental & Maintenance-Premises 6.650.00
2 Nos. Messegner Service for 12 Months x 1ox | x i x| Activiy? 001981 | 04000 | 00012 72300 Mateiial & Goods 2 305,00
13 Nos. E-mail service for 12 months o ; . - L o . i
Mobiie and Home internet charges for 13 staff x | x| ox x| Activity? 008059 04000 90012 72300 Materlal & Goods 626,00
2 Nos. vehicle are in operation - e S N SV (U N I
Procurement of office supplies for PMU | ox Activity? 005059 30000 00555 72300 Material & Goods 154.00
Travel by Govt. stakeholders e BRI T . . o
PSC. PIC & ofher review meeling on SWAPNO XX %% 1 Activity? Umgm 04000 00012 72400 Cﬂmmumc & Audio Visual Eqmp 11,150.00
Sundry for operation & admin puropse o . . : b R
Equipment & Furmiture for District Offices x | ox % x| Aclivity? | 008059 04000 | 00012 72400 Communlc & Audio Visual Equrp 5,400 00
: x Activity? 008059 30000 1 00555 7240{) Commun ic & Audio Visual Eqmp 882 co
X f X X x| Activity? 0£01981 04000 00012 73400 Rental & Maint of Other Equip 4,450.00
X X X x| Activity? 008059 04000 | 00012 73400 Rental & Maint of Other Equ 3.000.00
! X Activity? 008059 30000 00555 | 73400 Rental & Maint of Cther Equ 911.00
X iox X X Activity? 008058 04000 | 00012 | 73100 |Renial & Mamtenance Premuses 11.050.00
: X Actmty? 0C8GCSs9 30000 | 00555 73100 Rental & Maintenance-Premises 2.842.00
X X X x Act!v;tyi 008059 54000 00012 74200 Audm Vlsual&Prm i Prod Costs 50.00
X | X X X ACtiVlty? 008059 04000 | 00012 72500 Supplzes 2,850.00
X Actl\nty? 008059 30000 00555 72500 Supplies 644.00
X X X X ACthlty? 001 981 04000 | 00012 72500 Supplies 9.500.0¢
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EXPECTED OUTPUTS PLANNED ACTHVITIES Timeframe Actlvity |Responsible| Fund - Pianned Budget
Party Code Budget . Amcunt
Q1 Q2Q3;Q4 Danor Code Budget Description (USD)

D ox | X i Activity7 008059 04000 00012 716800 Travé[ | 1.050.08

» X : Ac.:ti\kfi;y'.’r 008058 ” .3[)00—{}.“ 00;55 771600 Travel - 7 o 48.00

: X X Activit}; - .00“1981 7{)4000 V ‘0_0012” 71600 Travel 7 - 7 600. 00

x X ' X ' X Acti.uén./% 008059 04000. I 000127 75700 Tramlng Workshops and Confer ) 3.050,00

» ‘ X ‘k . Acltvaty? 008059 ”30000 . 00555 75-7’(.).0 Training. Workshops and Confer 1 864.:0.0

X ” | ; R Act:wty? 001981 ” 040007 00012 -?2260 Eqruipment‘z;nd F“t._.urr;iiure - 800.00

.x E x X x| Activity? 008059 040007 | 00012H 74500 Miscellaneous Expenses ] 2,050, 00

| x | i .Actmly? 0a8659 -30000 ‘ 00555 74500 i\;h's.c;alla;meous Expenses 7 - 698 OCI

7.3 Contribution to Commorn Services : X % x: y x | Activity? oote8t | 04000 00012“' 74300 E:o Common : Security | -2 250,00
-x \ X ‘. X x| Activity? h 00.198% 0400(; 00012 .63100 Contris;lio;).-Di;pén.sery - -2 800 00

xrf X ﬁ x “x” Actw:iy? 00198% | .-04000 00012 73100 C-u;r;mvon Ser;:icestrém.is.es 250.00.

X X X x | Activity7 001881 04000” 00012 75700 Train}n-.g|, Workshops and Confér - -5.05.00

X I X x . X | Activity7 oo 9871. ‘ 04000 00012 72400 E-mail Subscnpllon Fee - 2.000.00

. x“ ? x X . X Activ‘t(y? 551981 30000 00555 74100 |Professional Serwces (Audit Fee). - '100000

;.:ngy;rfct Project Cost - x xx x | Actiuty7| 001981 '30000' 00555 | 64300 Slaff”Mgmt Costs - 1P Staft © 70,000.00
5.5% on tolal budget excluding GMS X x x Activity? 001981 | 30000 13182. 64300 |staft Mgmt Gosts - IP Stafl 35‘300.05
1% on total budget excluding GMS . . L ) T . ) . )
XX X 0 x| Activity7 001981 04000 [ 00012 [ 74500 [Misceliansous Expenses 24,050.00

. x : x ‘ b X Achvlty?I .001981. “ 3&005 V 00555 - 74500 Misceilaﬁem;smExpe;'.tses - 6 000 a0

er : x “x. - x. Ac.tiuity? G01981 | 30000 | 13182 | 74500 {Miscellanecus Expenses o ¢5‘350.00

7.5 General management Services ' S o Acuwty% ~ ootest | 30000 | 13182 75100 |Facitities &Admtmstrahon ] 4,092.00
” Y ‘ Vx X Aétiviiyi.' ” 008059“ 30000 d6555 .-7’.51.05 Facnlitles&Admmlstratlon 7 | 560.00

X .x ' x X Activityf 001981 .30.(}.{}.[} “ 00555 7.'5100. Facrlmes&Adm:mstrahon ” 7 10,380.00

' Total of Atlas Activity 7 390,045.00
Total 2020 Project Budget| 1.886.457.00 |
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EXPECTED OUTPUTS PLANNED ACTIVITIES Timeframe Activity |Responsible] Fund Planned Budget
; Party Code Budeet
Q1| az Q3i 04 Doner é’o‘f\: Budget Description iggg}nt
Total Budget by Output Cutpui:
Output-1 | | 608:622.00
Output-2 | 369.852.00
Output-3 T 2373500
Qutput-4 ! 9414800
Output-5 T e EEs 00
Output-6 T 212.892.00
Outpur7 B | 390,045.00
Tofal: i 1 1,888.457 .00
Total Budget by Fund & Donors  |DONORS: ! i
CORE/TRAC FUND CTUUT T 20000806
CSRFund (MARICO) 7T T T g97530.00
sioa T 500,927 00
Total Programmable Budget 1. ! 13888,457.00
Total by Implementing Agency Impiementing Agency:
UNDP DCOS i T 1.378,774.00
NIM-RPA (ESDO): 1T 467959 00
NIM-RPA (Shushilan) i 1798200
NIM-RPA {GUK] i 4501000
NIM B | ; 38,732.00
Total Project Budget: T 1,888.457.00

Signature on Lighalf of Implementing Partner; 1_:} = ) ' Signature on behalf of UNDP; %
e / fﬂ [
9/ o e R ﬁ.ﬂ ."‘ W

=4 W
ef |i|zo20
I"-'h:iha""I'l‘l‘;-'::.'t.lr-i'.!..lellli-l".:l.' Iiilj.n:')- i Sarker Ashekur Rahman IFI:.l'h_h:'III:F Akarn
L Seceotary, LGE G R R T e e Assistant Resbdent
Maticnal DrirecTon Assistant Resident Reprasentative wilience & Inclusive Growth
CWABNCD Preaiest Govemance T UNDP, Bangladesh HHDFE. Benjindad
LMD, Bangladesh S 28-Nov-2020

Srilative WAK NGUYEN
i Deputy Resident Representatve
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UNDP Bangladesh NIM/DIM project Recruitment Plan - 2020 {1st Revised)

ProjectiCluster: Strengthening Women's Abifity for Productive New Qpportunities (SWAPNG}

1. Recruitment Plan for 2020 - New Hire

Position Fosition reflected in Annual work Contract Number of positions | Category/Band | Contract Duration | Person Expected Budgeted | Position budgeted
Plan Yes/No moedality on board* Amountin | & reflected in AWP
USDVBDT Yes/No*™
District Manager, Lalmonirhat Yes 8C 1 SB3 1 year January'2021 $ 18,785.00 Yes
2, Position management - Existing Staff (both nationat and international if applicable) - all contract type (SC, IFTA, ITA, SSA)
Name Position Title Contract Level/Band Contract end date) Planned extension Remarks
Modality (MM/DD/YYYY)
Mr. Kajal Chatteriee National Project Manager SC 585 11/30/2020 113012021
Selina Choudhury Livelihood Skills Dev. Specialist 8C SB4 112512021 513112021
Ahmadul Kabir Akon Regional Coordinator, Kurigram sC SB4 121212020 121212021
Md. Golam Fazle Rabbani Enterprise Dev. & Empioyment Specialist sC SB4 2115/2021 1213172021
Md. Rajib Ahmed Bijoy Finance & Admin Officer SC SB3 12/31/2020 1213172021
Durani Md. Abul Ahsan MIS Officer SC 5B3 12114/2020 1211412021
Mizanur Rahman M&E Officer 3C 583 392021 1213172021
Md, Mahmoecd Hossain District Manager, Jamaipur sC 583 11/30/2620 11/30/2021
Md. Mahmudul Hague £in. Monitoring Assaciate, Lalmonirnat sC SRB3 12/31/2029
Md. Rajiur Rahman Admin. Associate sC 583 11112021 1213112021
Md. Amir Ali Fin. Monitoring Associate, Jamatpur sC SB2 17172021 12/31/2021
Md. Zahidul Haque Fin. Monitoring Associate, Gaibandha sc SRB3 12/14/2020 1211412021
Mohammad Masum Miah  [Fin, Monitoring Associate, Kurigram SC SB3 17142021 12/31/2021
Md. Mosle Uddin Finance & Admin Assistant sC 35B2 17172021 12/31/202%
Mr. Rupan Chakma Driver 5C $B1 12/31/2020 1243112021
Md. Johirul Islam Driver sC 581 12/31/2020 12/31/2021

Kajal Chattetjee
National Project Manager
SWAPNO Project
UNDP, Bangladesh

Ashekur Rahman
Assistant Resident Representative

Governance

UNDP, Bangladesh

o

Khurshid Alam

Assistant Resident Representative
Resitience & Inciusive Growth

UNDP, Bangladesh
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Bangtadesh

Kajal Chatterjee

Irstructions;

- Only Faclude pracuraments to be done by UNDP for DIM, Management, suppom-to-NIM projacts
- i you need adduionat lines, right-tlick and “irsert* rows, do not copy-pasta, to keep drap-down menu & format,

Fresh Procuremait :
’ . p— ) "
AP | 00030805 | sevemer |l Conauttan 0CH - | Commumzanions ard Nationa) Comultamicorporate Exgagement| oot stosceos] sroomm w000 " "~ P — i | s — Compiead
Local Advoracy Sanyle
- Y 1 Ce I it
SWAPNO | 000508091 Serveces  ["ETidual Consulant Gy o. s ard Qualey N $9,800.00 sasocon|  $9.80000 5000 Na ) 5-Aug-20 18-Aug-20 W0sepzt | swarno Closed Completed
\ogat Advacacy Sarvics: of Asporss £ Publ
Y [< i plat
SWIPNO | 00020805 ] Saretees [ COMSUINAB T Services e > developmen of £ 5750823 s7so023]  s7s0923 3000 No NjA 300120 I1-Aug-20 95ep20 | Swapno Closed Completed
fdygrace Seruices h iics tagming it flood arong and
Ll 1 - d Hat
SWARNG | 00030809 | Servics  |'N9W1dual Cansultant (IC) Commurnications an wtional Consuitant far Kiichen Garden A $2329.00, 5233800  $s232900 40,00 o AR 16-ture20 3-luk20 Ihupio | SWAPNG rlosed Campleted
Lacal Advracy serg
i Lonsultant [IC) - . it d 1] far =
SWAPNQ | 00090809 | Servicas ’lnd:::dm bt oy e Ny Drater Rek [13 51533750, $15.937.50]  $15,837.50 snga No NjA 9-Jun20 22-dug-20 310ec20 | SwAPMO | Comract Mnge Ongoing
o o<agy Services
SAPNO | 00030509 | Sereices |CONEuRing Firm Services Cormimuniz2tiors and Conduct s Sk Dev. Tratning to 3,56 - caransese|  srans s17619008 o - e T I tomgns | v — poo—
dueracy service women beneficisry
SN | 00090809 Sorvices [ COMPUIREFi Sevvices communications and Conduct Lvefaods Sk Gev. Traming 12 €A s242856.00]  S24295600| $121.47800|  s1anavecn Ne /A 224u20 250020 soapezt | swarno | Evaluation | TOVertolsue
o Sarviges 2,564 women benetician
swaPNO | 00020608 | Serwess  |COMSuRinE Frm Services f:"‘"‘“"“;‘:_"‘ and Micro-nsurance study A $43,598.11 sas,598.11|  543,598.11 4000 Ho s 17-Feb20 23-Apr-20 2e0ug20 | SwaPND Closed Comptered
ervizes
Total 51232408 sas0846.88|  siaavmco
Micro Purchass
i P I
SwWaPNG | o00svson | Goass | Other Gees :""""3’ Pubiishing aed N“’t‘:"'”"‘:'i"s“"‘:m’“'“M"d“"’“"" nas ss91885]  $19897.30)  $19.337.50 oo o o/ 25-Mar-20 24dun-20 W20 | swaeno Clossd Compicted
sizn, irition Materia
swiare | coososos | Goods | O°PEr Gods E:mmunlc;llwu and Vides Cocumsntary o Rt tion s ce.24m0s s5aiegs|  smames o0 - - R o wrnze | swrena oeed pm—"
vocacy Servecns
SWAPNO | 00050808 | Goods | O Gooek Office fenavation Noz 59,0061 5900591 $9.00881 s0.00 Mo na F1aun20 20-4un20 12 | swerno Ciosed Compieted.
SWAPNG | coms0s08 | Serices | COMSUIOng Firm Sarvices Commumcatins and Digal Financial Service Analysis . crasne s235048] 3736008 s000 - o I — oz | s " Comptered
Athvgoany Services
; ~ -
SWAPHO | 00030208 | Gouds | M Goces Printing/ Publithing and | Prining Lveliboods travaing module, Crap o saso000|  stas0000]  szzmcono <000 - a A R sonnts | s s | Foveimme
Dasigp Gafgpder, DRR training Madul
: - : -
SWAPNG | 20080808 Sorvicas | WWorkshop/Canferance Workshop/Seminar Cw‘t Tralning to UP SC Commates and LDMC £ $5.200.00 s1960000|  $19.80000 so00 o A Ltiov-20 15 Nov-20 O WarnD ot Scartsd Vet to Inftizta
facijag Lacption angd for Cateringd
SwaPNG | 00090203 | Servees |COMSHING Firm Senvices [Cammunreations and Internal Assessment on Sclo ecenomic e $6.560 00 5550000  $5.50000 $0.00 No N/a 13:0ct-20 25.0¢t-20 15-80v20 | swapND POyatto save
Advaracy Service: chaners
SWAPNG | 00090803 [ Goods  [her Geeds Stationery & Obar Supplies Hos $5.000.00 ssom000 5500000 4000 No nia 1Hou-20 10-+ov-20 3eNav-20 | swaPND | NorStaned et ta bnniste
Tatal $102,157.24| $£102,157.34 $0.00,
Mutti Year Cantract ;
BWAPNO | 000S0CR | Servicas  [Wao MEG/ZS0 Engagement T"'”‘"“M“‘”""."?“l"”“”.:"“" £a szzamngn|  s1szemzz]  ssssose $000 Ho wia 0-dun-18 Laar-20 -AprIL | OSWAPNO ] ComtractMegt | Stams fram 2020
armnan Rurigram!
SWAPHO | 0o0S0203 | Servieer  [noo GOS0 Eagagement.[Tainine, Mentoring & Ceunseting to EA sivsiead|  sivseoco|  siessomo sao|  mo A 15218 S-May-18 Wotio 2 | SWaPO | comvacttog: | "0led over om
'nryen Il ira)
BWAPND | 66030808 | Sercs  [wog HGO/CSD Engagemeny 1120 Martoring & Counsellngto €A s1ssam02s|  swomsiass|  s29.26v9s|  s2resem o nia 0osun12 15-Supet9 3i-May-21 | swapnp | COMract Mngt Fofled overfrarm
nan
SWAPND | 0000080% | Servies  |wGO NGO/CSO Engagement L’r"“‘“" Mentoring & Counseling to A 85,556 37 5156408 51399138 $14.068 60 o MA 3090n-18 100118 3May2l | swapng | COmtracMng Roﬂm,::r from
SWAPND | 000s080d | Services  |NGO NGO/CSD Engagarmant ;’r""‘“r Menitor ”’:c‘""l‘“““"“ to Ea 5160,436.01]  $218.54158]  savssass $2.01L.00 Ho NEA 518 1NOw-19 Sodunal Swapko | Contract Mnge En!ied_’:\;:r from
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DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

=Hudgetary Account Exp. Account Imp. &gent Fund Donor Amount in USD
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DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Buggetary Account Exp. Account tmp. Agent Fund Denor Amount in USD
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DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13- AA1264471386
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Budgetary Account Exp. Account imp. Agent Fund Donor Amount in JSD
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?TJOTD Cmr ‘l‘%rv 71400 Ser\-lce (,orlracimcwscfuar ] H(.[I\‘I _,‘7- IOD|9E!1 : ] 30063 ;ias-'. Shar ng. DGF E 35‘3-3.2 59,5688 ) . L ) 284 547
%wradbrcmﬁmsf» 71400 | Service Coruact \;d-w_lli:a.\ ' ActvityT oc‘%{ “pe0en TRAC :)oo«o """ 53701  05206| 220184 | 94517 | zaeaiz 107,275 02 54050 s ane 1 168,226
';'1460 Cr‘lracﬁl . ?‘—-iﬁu Servine \,ontraci mdlwdu ’ A;:nwi)-'-'r'. ’ \'}L,l':?b‘t 7 ol o] | . O‘-:JE- . - T o -7 . ’ -'--- o f9 S‘OD B §2.006 . 1“7’7‘5‘00
71500 [UN v 71500 |1m¢ volnsers T T aoweyr | ootea pateo 70012 o . o ) "5 7o S . ST 8 700
fso0 fuavel [ asee [unvanteers Aspety? | 001631 | UNDP | 30005 s [ ; S [ :
71500 T'dv&l 71500 [Travel V o ”A:‘!m(y? . 201961 ) UNDF Qo 17 é76 .741 RN 1-775 T o ::‘)DO - 3'3.25.3
71600 [Traeat Tl actn? | 008086 NEX Lo 5 7 : ' ' s b 745
“?16.(‘30“ Travel Travel «‘--:ley;'” Gl ’ iﬂE){ S.\.Dn - B - h - - ) 25 da
7150 se0c T foty? | vosose | NEX | So6E - . 1178 ; .
”71:500 T TIANG Travet . ALty UC‘;981 UNDPV - ’ 13 £68 - ] - )
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DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Budgetary Account Exp. Account Imp. Agent Fund Danor amount in. USD
Code Deseription Code Bescripticn Actligity imp. Agent | Deszription Sode Description Code Descnchon 2014 2015 2016 2017 2018 2.019 202¢ 2021 Total
FEIM W A 2350 (Materals ana Goods ATl uGrge1 NP 30T | CustSharng Fo0E - 3% - 57 - a3
200 [manac 30 [Matenals and Goods | Acteny? | 008350 HEX aagen | TRAC we2 | unoE . LS I . o B . go | 70
72450 |Commiay . . Ccmrn:;rnc £ Audhe Visuat Bgup .;\c.vw:.y?.’ ’ -OU":)FI . UNDP 54060 ?.5;‘\»';(‘ 00612 15 2_68 . 39.,&27 20470 ssm0 | 3“.5.\’.)1 tE 45 %3,300. T - ) 93 8a2
72-“.‘\@. .Ccrr‘r;&mi ¥ 2ann Erﬂ".{%il b;;ll;c;ribikoﬁ !eem o Achvity? | ;'301981 UNDP ’ CAGOC . TRAL G2 ’ L‘:‘a;"‘, N - 7 o S S - - ) S - ) o -
T24% ) o 7?:400 Gcf;’nﬁﬁun;c % Al;iC;lC Visual Equip ﬁ:cuvlly;f . 0(}5(}55; ' NEX Cost Eha' rﬂ 12370 ) ‘ﬁ;fo: o ) 218 i ) 3 17372 R L 7 - T 7 3,350
72-‘-{;0 (‘x‘il,’!r?‘&»‘«\.—‘ 72‘1-50 Ccnrlmumc & AL‘d‘lO \z’\-su-el E-ql;p Aclrl‘.'lty?r 70{180575‘ NEX ) C!AOCC . TRAC 7 7 LiNDR - YCS; 4204 1,992‘ ) ; B85 388372 5 aGg 4.0G0 20875
72a04 Cc;mn'&,-x\" 72406 C,Gr'lmul:nc .&- Au—dsé V\‘Suai Eque AC’I’IWW? | 6086523 T NEX T;ﬂ(}C—C‘- Last sharng J0S55 . SIDA e - - ' o - S — o - - T Sé? -7 T 682
TZa00 Ccmm&f\‘;’“ . ”7.2408— Commumc&Aud\a Visual Equp .Ac.!n;w;y?. . 00‘961 7L;,'\!DP SI600 Ccsz..‘iha.n:mg . 12270 STHGF - R - . ‘37-182 ) T Sl ) b 15-‘%52
75‘100 '.’;(J-ﬂ‘l‘.' Y . 72400 [Cammunis & Audie \.:'li‘Z;Jal Equ:;—w .»’\{.‘-wai\,:% [biaateish ] UNDP 3000¢ Cc.rst .S}!éing 005556 SIGA ., o . 7 - ) - o 1 7 - o I:’ED S — 260
FL{EUG Sepphes 72500 Sup.u 2 T Activty? 008059 'lE) '34005 7 TRAC 09612; h L.\DF- ’ 4 362 B 5«1‘1.;: . ‘\2?0 . Ll 3a3 21 1.7’ -2 83(} & ”5 00G 21 59‘!“.
72500 :Sup;:;es B 72500 éupp=-eé o ! Aéz(\;nﬁ " ooaoss MEX 30006 | Cost Shar ng o122 SDGE B - sa2 T ' S - o . saz
72500 |Suppies 72506 [Supphes ’ Actty? | coigs1 | unoe | oaoms TRAC om0 | wsor | 3eas asm] qesti vass| rees 15e0600|  es00 | . 45 18
7-25-00 Sr_:pp:rwes 7 FI50G Su;;pir.e; o .A':rtn;ﬂy; ) 6519%1 7 'Lr)"»lDVF; ' 30000 ’ .(ius: éh‘a?ﬂ\:} 122?b SpGF T . - S - N 7;,92& o _-“ o - o - } . 1 4‘92‘37
- phes .';'2.5-15';.".&.:;\;.)'\;'—':5 T Aclwu.y?'. Tooves1 | Gwpe | soooo | Costsk ng Topsss | smoa | R . B . - aa5e | - C 2448
:)uf:b‘l.!.es ' 72500 Suppﬁes o o /\c"nvnw T oososs NEX 0G0C | Cost Shar:.r.l.g 00555 B A - S h " I ST s
infotechnyg ?2.8@0. Fr-:ft;r;na;:;)ljl}m :.h-r-;c!o.g.y i-“cu;prr‘.t Achvity? ) ) ’:J“NDP“ I .“;ODGG 1 ‘Cost Shaning 1227 - - I ; ) - - 1084
wzfoée.-;r'eq. .??,ﬂOG irfermation Technology Saugnt A-.;Ervw‘.y.f‘ -U.“IJDPK CA0LY TRAC OO&‘.;? . - 5 326 . 4:90f o 46 o - - I - 13874 1
73100 |Rert&mant 73900 [Renal & Marterance-Premses | Advy? | 001931 unDP | oues wrac | ooz | wwoe 1a:2]  Tsess| zisor|  eass 4917 4250 78 se0o | sono0 | 1mazes
74300 . Rer.néMa‘n( 73190 |Cemmon Services-Pramises .00%9.51. . . \;ND!-;’ o 54000 TRLT 30.(‘,.‘2 L;\‘DF‘ . - . N - ' S -
73100 éeﬁt&mam Re; al & Mz;m:er;‘ar%c.e—.?rermses O.G:QSI FO0GY Lot Shar:ng 12279 . T “-A . 10 32: . N - o
73900 .Pe-m.“,n.mnl Faton é-}nta E.Mawmenéwce-%er 008059 ) £last Sharng - 34%5 - - - larh
Kent&Mzxn: :‘29;1!51 & ?u‘.a:.fuaen.ance—éremses Actiettyd QCo0se . - 3853 2483 g8 7 L .7‘.-'.3“ 12006 37 67
RgntaMars »?Ia:n-a‘ & -";=.|n:=_>nan.ceJ*rerw-;es Astriy? 008054 - - 7 ) - 2,842 . 2042
. rrises Alemations Actwny? [ 001881 a1 . N
Renig &:‘v‘arr: of Giher Eaup Aruvit;,LF ’ .0C1‘.=‘1:81 3428 9,062 1.2é5 & B 238 ¥y i
;?enf:ié.&..’\ﬁan't:. : S Uy .C-C 31 - - . - -
Rv.ant:-sl&.‘\faﬁ: J‘;C!wny? DC-‘:';E{ . - - 3.‘\2.3 - - - Jtzd
F!c.m.e;. & R;Iai . .A::t\wfy? 001981 - - - - - -
. Renal & Mawmr of O:He} =é_u; f«.ftw.\:y.’ | coRosg 12T - 2‘4;".1 - - . 2801
FR20G [Ret&h mr T340 Ra ea;.& ?;13\;';; .oI L—J"WCF Equn; ; z3831 2320 1 85;.‘. 4970 a7 ¢ 36060
73400 {Retlanan, 72400 1e v & Mant of Ginor Zou sy | vostsss | NEX . i - ot )
.3” JE . IE Resrmcwsamer*rlt’:cst Aazh .00’98.1 .\.\;DF. - - 105 - L 198
Frufe“smon.a;.:.?ervlcé.s (At :"ee; A:ilw!y';'. . l)C‘.;ISW . LADE - .
Fa00 :‘r.c.!e.ssmna‘ Sar.va::es.;j;\u ot F.s's:; 7 Auhvity? . ' ‘.\IDF’ 1063 TJG
?e::bc- Saads .‘-,’=sueé3;P;nr‘t.-;’ .;S.L:CS.(S . "\:élvify?. .U?\IDF‘- - - - ?‘.-J
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DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Budgetary Account £xp. Accounl Imp. Agent Fyund Donor Amount in USH

Code Description Code Description AC::;M finp. Agent | Descrgstion Gode Description Code GCescription 2014 2015 216 2047 2018 2919 2020 2021 Tota!
RIE ol 74290 TAudio VisusidPrat Prad Cosis Azlvily ¥ [¥es i) TR 2000 Cuost Shanrg - - - 347
.:.a\u(!\OVIS: 74200 |Audn Visual&Fnnt Prot ’cslu ATy g [#laiifsliled . 4000 jubd aa 231 ) 31 205 28 a0 o . e
Asoovisl | 74900 |Aumo VisualRPrint Prog Costs ActwtyT | oCieat caooe | TRAC UHCP 2276 . N Casig

.-',?cntrsm_t 74300 |Contribupons S A.cta-znyY O0agt 34000 o *R;;\(,‘ . -,'Népm ) 14:.‘0. - 2932 . _2 ézié ;iﬂ 2256 N 3
Cnnlnbutl TL'ISOD &)G.r;t.nbun:)r!s 7 7 7 3«C-livll : L';O‘.;SB-‘\ | 30060 7 C;si.sﬁa{;n;l | tE2T0 SDCF 7 R 7 - ’2.5‘3;; T 7 - ST - 268
Commbut | 74308 [Conmbunons | memy? | ocisss 0000 | CostShang | cosss | soa | ] : e e e L

74500 |MisExo 7AROC |Miscstanecus Sxpenses | Activiy? | 061951 Tgatoo | TRAC 50612 | UNGP s 4338 243 ‘smiz| 31032 52:644| 24080  s00ac T Moesnt
74500 ] 74500 |Miscetianzous Fxpansas Actwny? | parest 030 | CostSramg | 22is | sooe 1 sl e e 7 I
74500 f«',:s.cE.r.x 74500 [Miscelianeous Expeuse‘s. o -..-”-:\;hwtyf UG+ 981 UNDP {i(;szsr:a'mg Baf;k-.;\;.é" . . - ST - o o - -
74500 |MscEx | 74500 [Miscelencous Expansas Actvy? | e00as1 cvoP | 30000 | Cost Shas " mMARICO i ) o R LTS N 15,330
74500 IvscEx 74500 [Miscatanecus Expenses | Actity? | oosass NEX caoon | TRac uNDP 1 e aa|  roa a1t s1es | zoso 2817 903
74500 [MscEx | 74500 |Miscelaneous Expenses | acwar | oomess | wex 30000 | CostSharng | 12270 | s0oF [ S N . T 335
7aB00 |MiscEx | 74500 |Misczkanesus Expenses | Actvity? UNDP | 30000 | CostSharng | 12685 asaw |0 T . I Y R A . ) o
74500 M:s;:Ex ) 745(@ :\fhscellaﬁéo.us-é-:-rp.».:n;es.;.7 o 7Arcl|vny? :_.«;5:’ 3(]066 Cosi Shanng ” SI_DA ) ] - h o . - 6927 GG . 5 U00 ) - o 155—2?
74820 '\fhs:Ex o 7:‘-500 Mls ﬂ..l;aneo.us Expar{s; B Activity7 I NEX 3060& VVCos: Sha‘rl.n_g SID;; | - S N 658 B B 238
..?d.?ilt} .Tran.:iSmp }4?00 Transpon Sh.epmg an_c “HHGIE " 00931 i.gl"lb%) “r 34-053 TFAEP;C U?}DP. B A- h 214 - o -.” . - 4370 o S o - ) 958”
T.'.anst;h;p“ N “74.?0-0 '*'u:ans.u.ort Snr‘;apwng ana Handle A::::u;\tﬂ OC;F:U.‘.': HER 04300 TRAC . \;;\-D}: ' I B R T . . o T
Fas 75100 [Fachies § Agminsvaton | ActemyT | aoeom UHEP | 30060 | GostShanng soor | - 6007 g zsa 5 - o } 27 004
Trsa I : .FSICIerJEE'sﬁAd’ﬂm\S',’& o Activily? : 30400 C.ast Sharr-n.g Bark ;;ss;a - o b . - h - . - 7 -
3 [Faotites 3 A:.T‘.n:msl’rs-tcn h . ;icu-.;ny . Cost Shanng R - B - 1582653 -17002 ) 258
. ;»'eﬁl’nie-s. A .f-.jlnnr1|~;!r.at\or1 Aty Cost Shanpg - T .
Farmhes & admi c"1 T -»\-’.‘l;.\-u-;? Co-st Sha ng B EBEY - - - 7ist 84.016.
; ‘:.ra:'m.r '.-'v:;!k.sncps 3'1.6 t:onhar Azth T;?»KC LRDP N ? s 132 RERCE % - ?4"» . 1507 500 ’ -
. "ral"\n: ~:‘m.:‘:*.5"1::r.:s a‘h‘f Confer B ”A-:uwtyf . S')OCO I 5t Sh:;':ng SDC.‘ e I 1.7?\’ . - o
Tta.l";rm PIOIRENTPE é:‘lc’ C.:.Jnler. . _A:im-fy?: G;‘i(_\gj{‘. o T?A;«-&_'. . L.N?; - - . I*,uj.-' ARG G453 3 u’,é . FiRh )
Tra;r':mg .v‘.c'-f.s"-:ps éﬂn.i’.janiar .“A::im’_,\? .‘v‘.’JOC:..':. - ’\:;)-Si &hang SIbGF” o i.é';\.l '-M. - ~ B (1 ant;
"“ramng -ﬂ.‘o"-r:n:ﬁ a'.ld I;t;l'ef“er f;.ctmty-* 3GCO . C:('J rl.ahr.lg. B . - - - 824
'ra:'f.r.wg W l)'xs.*.ops a.né .;m‘.a:. ’ “Acii.\..f::y.F. :‘Ju-";’) ﬁ‘,os.: ‘-nang - - { - B {15 060;
. R W“KSP ’:?‘ . ."'rammf_; -.-‘-,.3-5.\;.;~p "5 and.Cn.n.fe: AotivilyT HBL)IC-{)G . C:}ér éna"ng MI;IRHICO S T S - . 18058 12 -55’ 75;3 TTRIS
.;61'_70 .’-?‘X.C.L;ﬂl..::ss N Forann & (‘u{'—:'ncv"'_;:-ss. —.\ctiww? ”T.RAC. L:.ND.F- o N . . . EERTIYTE . ) A
.?é‘a.o FX&‘.;L.*rrLJss Foragn E.\.Gr‘a.’ﬂg.r:.Culréf;cy.‘.oss .A.Clw.iiy’ T.'RACI . U?\DIPV . U - N - .
Fk. urLoss .x-.;hawga C:u;'ren;:v Loss Actesay Q4003 7 . 1 1 T . - -
:XCL..r.{L'J:.;s A Nt Cu.r}-m.cy ‘_u.s.s . J"‘.EI"J y:: SIGE C<.1“\’.;GC - B3)- T afs 1.078 :'1.4 £ -

) ;X("uu L.c;sri ,,x.cr'.aﬁ_q.e f_‘;urr.enc,vr’_;:ssr AckTyT NP .3{}04"0 - Tl - :f)
::‘/i(?u.rrLus.s Foregn -;’ Eidlol] Currén:y L B A.:tm-‘u? MR .3;;,!.5’:'03 | AR CO. . . E - 391 B ' . - 3z
ExCunl oas o ' : C sanec sgam | ; . b . . 25 2n o .

EXCuross Foregr Satrarnge Curency Loss | Actery? | oo7ue! JNDF | 3omen ' I N T N T 1451 . I : L
Sub total: Activity? 83,361 448,103 413,841 408,508 341,565 314,354 387,218 646,242 3,063,329
194,036 | 2,023,726 | 1,041,996 | 1.950,940 | 810,657 1,820,001 | 1888457 | 2,352,883 10,302,535
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DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Budgetary Account Exp. Account imp. Agent Fund Donor amountin USD
Coue Description Code Oescription AE::;W imp. Agent | Desangtion Code Descripbion Code {escriptinn 2014 2015 2016 2017 2018 2.019 2020 patral Totai
Grand Total {without GMS) 153,838 1,573,965 | 1.030,523 | 1,019,874 802853 956.756 1.763,383 2,228,848 $.990.238
GMS o . 497611 11474 so088 | 7,043 34245 | 125,074 123,824 402,287
Totaf with GMS i 7 194,036 7 2023726 I 1,041.99‘(‘; 1.0!:)0,9_-‘;0— 810,697 ) 1’,029.[’]0? 1.695,45? 2,3.;,2.533 10,592.535
SWAPNQO Covid-198 Programme Cost 30000 |Cost Sharing 00555 StDA B - - - - - 47,047 - 47,047
T T "] sovon [costsnarieg | 12685 | BSRM . . . . | . C 1,487 1487
Unpragrammed Cost 3;)000 (—:ns‘r—sm i 12270 SDGF_ - - - __‘ T - h - - . 25 o 29
35110}3_ Ccét-:;l:nanng 1.2935 & Bank Asia - - - - - - T 31 {$1)
’ 7:|:t;tat ) V 1T o - -7 - V— ) v ) - 7 - 1,485 .'i.-’iSS
Suminary of the Sudget
ACTIVITY 3.487.867 92,853 479,716 330,718 368,207 295,153 401,879 622,940 504 4271 3,487,867
ACTIVITYZ2 818,421 o - 7 -7 62,423 o -53.,;0_1;- o 73.3;503 S éS.BS’d’ 3;6(’,?05 223-1.,-392 813,4217
AéT‘i\r’hYé 3;50234 T B - o é7,023 o é.ﬂ74 312 I 1;5,525- 151,000 V 360,234
oo e e e s sao| | e T G| s | | s
ACTIVITYS 253.301 B - - - . - 83,775 169,526 253,304
ACTIITYS 1869,629 B 7822  eegis| 113794 | 208584 | 140157 C268602| 214,853 52,000 1,069,629
ACTMTYT 3,083,329 o ’ 9a351| des10s| s13sa1] domsos| 341508 3aase|  asrz1e | paszen 3,053,228
. ?G!E.\ ) . 10,392,533 7 . |94‘G3G 2,623,72; 1,041,956 1,860,940 316:5‘97 ’ 1.020,001 .2,.33“8.45? 2,352,683 10,5’92‘5.35
0400¢ TRAC 09012 UNDP 194,035 1,153,921 873,208 300,098 §18.714 557,555 200,000 410,467 4,808,960
:.‘Odcﬂ- Ca‘st Sf;a{{llg 12270 SOGF - ) 569,805 . 1‘23.'!;3;1' ; 711,501 V (71) o - o . . éﬂ' 1,500,080
30000 [costsharing | 12036 | Bank Asia . . N S esrzm| T Tres| . (1) 7,715
Tota Budgel by Fund 30‘0‘00 (‘:O‘S‘l Sh?nng . 126;6.5. . B.SRM - - 50‘051 . 4‘9‘,‘34& 32,313 - .' . ”56‘ 80% ) o - 1,48‘7 h 265,090
30080 |Cost Sharing 1182 MARICO - - - - 94,007 119,367 7,530 212,170 625,074
' costsharing | cosss | sioa . ; ; ; T 176257 1,600,627 | 1.730.046 3.500.230
RO R e : : ﬂ A ) I ; i ; 57595'930
Totailr V .194,035. . .Z.QIZS,';'_:.!(.; 1:!34‘149.95 1.06’0,940 81Q,é9? 1‘,020.5‘)‘01. 1;5‘338.457 2.‘354,153. 78,000,000
UNDP 144,036 1,353,921 873,208 300.099 810,714 887,658 200,000 319,467 4,500,000
Unfunded . - - - - - 67,605,980
Unfunded overnmnent - 3,227.025] 425,842 | 3,363,083 | " 1ae9.872 | 17384878 26,000,000
bro]ect Total I ; 104.,nod,nt;0

1. ke above vudgetis informative/inticative onty, Actual Sudget may vary dencnding on the arrangement/availabulity of Imarementing PartnerfFund/Danors

2 Tresoft version of a budget «s required 1o e submigied to she RRVIC at the ume of revisionfagproval

1 Ire AWP, generated from ATLAY, spould exactly match wath: the pravision of the respective year

Signature e hehal! af implementing Farinern:

HNat

“Kaja

ronal Praject

rsttav|en
Manager
EVAAPRIO Project

LRGP Banglaiesh

anfon,

Khurshid Alam

ALLisTaint Aecident Representative

Resdlipnce & nelusive Gro
adesh

LENEIR Bangl

Foetlolio

Singature an hahall of UNOP

Wan Nguyen

Deputy Hesident Representative

LINDE Banpla

28-Nov-2020
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Working for ATLAS upload of 1st Rev. AWP - 2020

Award D 00081823

Award Title Strengthening Women's Ability for Productive New Opportunities (SWAPNO) Project

Project I Cc09080s

Project Title Strengthening Wamen's Ability for Productive New Opportunities (SWAPNC) Project e

Budgetary Description Activity ID Imp. Agent Fund Nonor EXP. Amountin $ Amountin$ Amountin $
Account I _ N Code Approved Proposed Budget Deviation
Code Code Description Code Description | Code | Description Budget-L M (ML)
71306 Local Consuttants ACTIVTY1 . 001981  UNDP 30000 CostSharing 00555  SIDA 71300 6,365.00 8,800.00 2,435.00
71400 Contractual Services - Individ ACTMITY! 001981  UNDP 30000 CostSharing 00555  SIDA 71400  114780.00° 7755000 (37,230.00)
71600 Travel ACTMITY1 009368 ESDO 30000 CostSharing . 00355  SIDA 71600 © 212000 2,120.00 R
71600 Travel ACTIMITY! 11324 Shushilan 30000 CostSharing 13182  Marico 71600 | 1165.00 22000 5500
71600  Travel ACTMITY! 009538 GUK 30000 CostSharing : 00555  SIDA 71600 71000 140.00 (576.00)
71600  Travel ACTVITY! 008058 NEX 04000  UNDP 00012 UNDP . 71600 - 39000 39000
71600  Travel ACTMITY] 008059  NEX 30000 © CostSharing 00555 - SIDA 71600 | ; 22800 228.00
71600 Travel ACTMITYD 001981  UNDP 30000 CostSharing 00555  SIDA 71600 9,500.00 560000 (3,900.00)
71600  Travel ACTMITY1 001981  UNDP 30000 CostSharng 13182 Marico 71600 . 16000 166.00
71800  Contractual Services Imp Partn ACTIVITY 009368  ESDO 30000 CostSharing . 00555 SIDA 71800 | 229,14000 23544000 630000

71800  Contractual Services-imp Partn ACTVMITY1 11324 Shushiian 30000  CostSharing 13182 Marico 71800 1018500 1358000  3,395.00
71800 Contractual Services-lmp Partn ACTIVITY1 009538  GUK 30000 CostSharing 00555  SIDA 71800 2878000 2850500 (275.00)
72100  Contractual Services-Companies  ACTNVTYT 009368 ESDO 30006 CostSharing 00555 SIDA 72100 17,150.00 17,355.00 205.00
172100 Contractual Services-Companies CACTIVITY! 11324 Shushilan 30000 CostSharing 13182 Marico 72100 480.00 650.00 170.00

72100 Contractual Services-Companies ACTIMITY! 009538 ©  GUK 30000 CostSharing 00555  SIDA 72100 2,187.00 2,030.00 " (157.00)
72100 Contractual Services-Companies ACTMITY1 001981  UNDP 30000  CostSharing 00555  SIDA 72100 11,000.00 . (11.000.00)
72400 Communic & Audio Visual Equip CACTMITY! 009368 ESDO 30000 CostSharing 00555  SiDA 72400 1,120.00 113500 500
72400 Communic & Audio Visual Equip ACTIVITY! 11324 Shushilan 30000 CostSharing. 13182  Marico 72400 32000 42500  105.00
72400 Communic & Audio Visual Equip ACTVITYT 009538 GUK 30000 CostSharing 00555  SIDA 72800 14000 14500 500
72400 Communic & Audio Visual Equip ACTIMITY1 001981  UNDP 30000 CostSharing' 00555  SIDA 72400 640.00 640.00
72400 Communic & Audic Visual Equip ACTVITYT 001981  UNDP 04000 UNDP 00012  UNDP 72400 15,210,00 15,210.00
72400 Communic & Audic Visual Equip ACTWITY1 008053  NEX 04000 UNDP 00012  UNDP 72400 20000 200.00
72500 Supplies ACTIVITY1 009368  ESDO 30000 CostSharing 00555  SIDA 72500 990.00 1,000.00 10.00
72500  Supplies ACTIVITY! 11324 Shushilan 30000 CostSharing 13182  Marico 72500 160.00 21000 50.00
72500  Supplies ACTIVITY1 009538 GUK 30000  CostSharing 00555 SIDA 72500 21500 20000 {15.00)




DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Budgerary Description Activity iD Imp, Agent Fund Donor EXP. Amountin $ Amountin $ Amountin §
AECOGdUe”f Code Description Code Description | Code | Description code gﬁg;ﬁ:ﬁ ProposeﬁcfllBudget De(:jit;on
72500  Supplies ACTIVITY] 008059 NEX 04000  UNDP 00012  UNDP 72500 - 220.00 226.00
73100 Rental & Maintenance-Premisas ACTMITY1 11324 Shushilan 30000 CostSharing 13182  Marico 73100 - 500 5.00
73100 Rental & Maintenance Premises ACTWITY! 009368  ESDO 30000 CostSharing 00555  SIDA 73100 55500 500.00 45.00
73100 Rental & Maintenance-Premises ACTWITYT 009538 GUK 30000 CostSharing 00555 SIDA 73100 140.00 100.00 (40.00)
73100 Rental & Maintenance-Premises ACTMITY! 008050  NEX 04000 UNDP 00052  UNDP 73100 - 15000 - 150.00
73400 Rentaf & Maint of Other Equip ACTIVITYT 009368  ESDO 30000 CostSharing 00555  SIDA 73400 7.425.00 7.330.00 (95.60)
73400  Rental & Maint of Other Equip ACTMITYI © 11324 Shushilan 30000 CostSharing 13182 Marica 73400 955.00 127500 32000
73400 Rental & Maint of Other Equip ACTVITYT 009538 GUK 30000 CostSharing . 00555  SIDA 73400  905.00 635.00 (270.00)
73400  Rental & Maint of Other Equip ACTMVITY] 001987  UNDP 30000 CostSharing - 00555 SIDA 73400 . 800.00 800.00
73400 Rental & Maint of Other Eguip ACTWITY! 001981  UNDP 04000 UNDP . 00012 UNDP 73400 - 13500 13500
73400 Rental & Maint of Other Equip ACTIVITYT 008059 -~ NEX 04000  UNDP 00012 UNDP | 73400 o 100.00 100.00
74100  Professional Services ACTIVITY1 009368 ESDO 30000 CostSharing 00555  SIDA 74100 1,12000 - 1,120.00 -
74300 Professional Services ACTIVITYT 009538  GUK 30000 CostSharing 00555  SIDA 74100 23500 235.00 - -
74200 Audio Visual&Print Prod Costs ACTIMITYT - 001981  UNDP 30000 CostSharing 00555  SIDA 74200 16,750.00 - - (16750.00)
74200 Audio VisualgPrint Prod Costs ACTIVITY 007981  UNDP 30000 CostShering 13182 Marico 74200 B 9,17500 9,175.00
74200 Audio Visual&Print Prod Costs ACTWITY] 001981 UNDP 04000  UNDP 00012  UNDP 71200 500000 - (5,000.00)
74200 Audio Visual&Print Prod Costs ACTVITY! 008059  NEX 04006  UNDP 00012  UNDP 7a200 - 22500 225,00
74500  Miscellaneous Expenses ' ACTVMITY1 009368  ESDO 30000 CostSharing 00555  SIDA 74500 82500 830,00 500
74500 Miscellaneous Expenses ACTIVITY! 008059  NEX 04000  UNDP 00012  UNDP 74500 - 140.00 140.00
75100  Facilities & Administration ACTIVITY! 001981  UNDP 30000 CostSharing 00555  SIDA 75100 56,597.00 19,113.00  (37,484.00)
75100  Facifities & Administration ACTIMITYT 001981  UNDP 30000 CostSharing 13182 Marico - 75100 . 74700 747.00
75100 Facllities & Administration ACTIITY! 009368  ESDO 30000 CostSharing 00555  SIDA 75100 2097300 2149100 518.00
75100 Facilities & Administration ACTMITY! 11324 Shushitan 30000 CostSharing 13182 Marico . 75100 | 100000 133200 33200
75100 Facilities & Administration ACTIVITY1 009538 GUK 30000 CostSharing 00555  SIDA 75100 267500 2,567.00 (10800}
75700 Training, Workshops and Confer ACTIVITY1 009368  ESDO 30000 CostSharing 00555  SIDA 75700 ©1,70000 1,716.00 10.00
75700 Training, Workshops and Confer ACTIVITYT 11324 Shushilan 30000 CostSharing 13182  Marico 75700 21500 285.00 70.00
75700 Training, Workshops ang Confer ACTIMITYT 009538 GUK . 30000 ACost Sharing 00555 SIDA 75700 115.00 20.00 (25.00)
75700 Training, Workshops and Confer ACTIVITY1 001981  UNDP 04000  UNDP 00032  UNDP 75700 . 63000 630.00
75700 Training, Workshops and Confer ACTIVITYT . 008059 NEX 04000 UNDP 00012 UNDP 75700 ; 300.00 300.00
75700 Training, Workshops and Confer ACTIITY] 008059  NEX 30000 CostSharing 00555 SIDA 75700 ; 3000 39,00
75700 Training, Workshops and Confer ACTWITY1 001981  UNDP 30000 CostSharing 00555  SIDA 75700 549,065.00 13962800  (409,437.00)

SubTotal 1,101,767.00  622,940.00  (478,827.00)
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Budgetary Description Activity 1D Imp. Agent Fund Donor EXP, Amountin$ Amountin $ Amgountin $
AECOOdUeﬂT Code | Description Code Description | Code | Description Code gig;::f Proposeﬁiﬁudget Di;\/’::_aﬂon
71600 Travel ACTIVITYZ 01981 UNDP 04000 UNDP 000712 UNDP /71600 2,000.00 - {2,000.00)
71600 Travel ACTMITY2 001981  UNDP 30000 CostSharing 00555  SIOA 71600 250000 - (2,500.00)
72300 Other Materials and Goods ACTIVITYZ 007981  UNDP 30000 - CostSharing 00555  SiDA 72300 42,00060 - (42,000.00)
72360 Other Materials and Goods ACTIVITYZ 009368  ESDO 30000 CostSharing 00555  SIDA 72300 - 8830000  88.300.00
72300 Training, Workshops and Confer ACTVITY2 009538  GUK 30000 CostSharing 00555  SIDA 72300 ; 862000 8,620.00
74200 Audio Visual@Print Prod Costs ACTIVITY2 001981  UNDP 30000 CostSharing 00555  SIDA 74200 24,000.00 - 23,705.00 (295.00)
74200 Audio Visual@Print Prod Costs ACTIVITY2 001981 UNDP 30000 CostSharing 13182  Marico 74200 I 870000 8,700.00
72500  Supplies ' ACTVITYZ 001381  UNDP 30000 CostSharing 00555  SIDA 72500 - 3,960.00 13,960.00
75100  Facilities & Administration ACTIVITY2 001981  UNDP 30000 CostSharing 13182 Marico 75100 - 69600  696.00
75100  Facilities & Administration ACTIVITYZ . 001981  UNDP 30000 = CostSharing 00555  SIDA 75100 26,464.00 1652800  (9,936.00)
75100 Facilities & Administration ACTMTYZ 009368 ESDO 30000  CostSharing 00555  SDA 75100 - 8,728.00 872800
75100  Facilites & Administration CACTVMITYZ © 009538 GUK 30000 CostSharing 00555  SIDA 75100 - 76800  768.00
75700 Training, Workshops and Confer ACTIVITYZ 008059 NEX 30000 CostSharing 00555 SIDA 75700 1000000 - {10,00000)
75700 Training, Workshops and Confer ACTIVITY2 009368  ESDO 30000 CostSharing 00555  SIDA 75700 - 2080000  20,800.00
75700 -Tra%ning, Workshops aﬁd Confer ACTIVITY2 009538 ‘ GUK 36000 A Cost Sharing 00555 SIDA 757(}0‘ o - . 975.00 . 975.06
75700  Training, Workshops and Confer ACTIVITY2 001981  UNDP 30000 CostSharing 00555  SIDA 75700 25230000 17892500  (73:375.00)

' ' ' Sub Total R S - ' ©° 35926400  360,705.00  1,441.00

71400  Contractual Services - Individ ACTWITY3 0019817  UNDP 30000 - CostSharing 00555  SIOA 71400 . 43,300.00 . 4120000 (2,100.00)
71606 Travel ' - ACTWITY3 001981  UNDP 30000 CostSharing 13182  Marico 71600 o 200000 2,00000
72100 Contractual Services-Companies ACTMITYS 001981  UNDP 30000 CostSharing 00555  SIDA 72100 6000000 5689500 (3,105.00)
72300  Other Materials and Goods ACTVTY3 001981  UNDP 30000 CostSharing 00555  SIDA 72300 1,50000 - (1,500.00)
72400  Communic & Audio Visual Equip ACTIVITY3 001981  UNDP 30000 CostSharing 00555  SIDA 72400 o 25000 250.00
74200 Audio Visual&Print Prod Costs ACTIVITYS 001981  UNDP 30000 CostSharing 00555  SIDA 74200 4,000.00 100000 (3,000.00)
75100 Facilities & Administration ACTIVITY3 001981  UNDP 30000 CostSharing 00555  SIDA 75100 10,504.00 842000 (2,084.00}
75100 Facilities & Administration ACTIWITY3  00198!  UNDP 30000 CostShering 13182 Marico 75100 L 160.00 160,00
75700 Training, Workshops and Confer ACTVITYS 001981  LNDP 30000 CostSharing 00355 SIDA 75700 2250000 5,900.00 (16,600.00)
Sub Total ' ' o o - 141,804.00 11582500  (25,979.00)
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Budgetary Description Activity ID Imp. Agent Fund Donor EXP. Amount in $ Amount in § Amountin $
Aécoodu;t Code | Description | Code | Description | Code | Description ode ’;izg’;ef Pmposeﬂ Budget Dmi’{;on
71400  Contractual Services - Individ ACTIVITYA 001981 UNDP 30000 CostSharing 00355  SIDA 71400 43,660.00 £9,000.00 25,340.00
71600 Travel ACTVITY4 001981  UNDP 04000  UNDP 00012  UNDP 71600 1,000.00 - (1,000.00)
71600 Travel ACTIITY4 001987  UNDP 30000 CostSharing 13182  Marico 71600 . 32000 320.00
71600 Travel ' ACTVITY4 008052  NEX 04000  UNDP 00012 UNDP 71600 - 5500 55.00
71600 Travel ACTIVITY4 001981 UNDP 30000 CostSharing 00555  SIDA 71600 2,500.00 50000 (2,000.00)
72200  Equipment and Fumiture ACTIVITY4 001981 UNDP 30000 CostSharing 13182 Marico . 72200 L 215000 2,150.00
72400 Communic & Audio Visual Equip ACTIVITYA 001881  UNDP 30000 CostSharing 00555  SIDA 72400 - - 85000 850.00
74500 'Miscellaneous Expenses - ACTIVITY4 008(}.59". NEX : 04000 UNDP .00012 UNDP ‘ 74500 ; 500.0.0f - (50{}.00}
75100 -FaciIities&Administration . ACTIVITW 001981 UNDP | 30000 -CostSh.aringl 13182 Mérico B 75100 . . 198.0(.).‘. ) 188.00
75100 Faciiities & Administration | ACTMITY& 001981  UNDP 30000 CostSharing 00555  SIDA 75100 758500  3,870.00 (3,715.00)
75700 Training, Workshopsand Confer ~ ACTIVITY4 001981  UNDP 30000 CostSharing 00555  SOA 75700 C 4865000 1640000 (32.250.00)

" subTotal T - T 10389500 93,343.00 0 (10,552.00)

71300 Locai Consultants ACTMITYs 001981  UNDP 30000 CostSharing 00555  SIDA 71300 17,50000 18,500.00 . 1,000.00
74200 Audio Visual&Print Prod Costs ACTIVITYS 001981  UNDP 30000 CostSharng 00555  SIDA 74200 50000 116000 10,660.00
72100 Contractual Services-Companies ACTIVITYS 001981 UNDP 30000 CostShaing 00555  SIDA 72100 - 725000 7.250.00
72300 Other Materials and Goods ACTIVITYS 001981 UNDP 04000  UNDP 00012  UNDP 72300 - 215000 2,150.00
72400 Communic & Audio Visual Equip ACTIVITYS 001981 UNDP 30000 . CostSharing 00555  SIDA | 72400 - 2800 125.00
72500  Supplies ACTMITYS 001981  UNDP 04000  UNDP 00012 UNDP . 72500 . . 33500 335.00
74700 Transport, Shipping and handle ACTIVITYS 001981  UNDP 04000  UNOP 00012  UNDP 74700 L 369000  3,690.00
74700 Transport, Shipping and handle ACTIMITYS 001981  UNDP 30000 CostSharing 00555  SIDA 74700 © . 306500 3.165.00
75100 Facilities & Administration ACTVMITYS 001981  UNDP 30000 CostSharing 00555  SIDA 75100 7.760.00 1910000  11,340.00
75700  Training, Workshops and Confer  ACTIVITYS 001981 UNDP 30000 CostSharing - 00555 SIDA 75700 © 79,000.00 2830000 (50,700.00)
o Sub Total D - 7 104,760.00 93,775.00  (10,985.00)



DocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6

Budgetary Description Activity 1D imp. Agent Fund Donor EXP. Amountin s Amountin $ Amountin $

Ag)oduem Code Description Code Description | Code { Description code gﬂg;o;ff Proposeﬂ Budget D?ﬁi;m
71200 International Consultant ACTMITYS 001981 UNDP 30000 CestSharing 00555 SIDA 71200 - 13,500.00 13,500.00
71300 Local Consultants ACTMITYS 001981  UNDP 04000 UNDP 00012 UNDP . 71300 . 1020000 10,200.00
71300  Local Consultants ACTVITYS 001981  UNDP 30000 CostSharng 00555  SIDA 71300 46,850.00 11,30000 - (35,550.00)
71400  Contractual Services - Individ ACTIVITYS 001981  UNDP 30000 CostSharing 00555  SIDA 71400 - 4218000 43,25000 1070.06
71500 UN Volunteer ACTIVITYS 001981  UNDP 30000 CostSharing 00555  SIDA 71500 o 260000  23,60000
71600 Travel ACTIVTY6 001581  UNDP 04000 UNDP 00012  UNDP 71600 100000 O (1,000.00)
71600 Travel ACTMTYS 001981  UNDP 30000 CostSharing 00555  SIDA 71600 500.00 220000 1,700.00
72100 Contractual Services-Companies ACTIVITY6 001981 UNDP 04000  UNDP 00012  UNDP 72100 2,00000 S (200000
72100 Contractual Services-Companies ACTIVITY6 007981  UNDP 30000 CostSharing 00555  SIDA 72100 3242000 3655000 413000
724006 Communic & Audio Visual Equip ACTIVITYS 008059  NEX . 04000  UNDP 00012 UNDP 72400 2,500.00 - (250000
72400 Communic & Audio Visual Equip ACTIVITYS 001981  UNDP 04000 UNDP 00012 UNDP 72400 . 60000 60000
72400 Communic & Audio Visual Equip ACTIVITYS 001981  UNDP 30000 CostSharing 13182 Marico - 72400 5,00000 - (5,000.00
72400 Communic & Audio Visual Equip ACTIVITYS 001981  UNDP 30000 CostSharing 00555  SIDA 72400 226000 2,260.00
72500  Supplies ACTIVTY6 001981  UNDP 04000  UNDP 00012 UNDP . 7950 . 1,500.00 1,500.00
72800 Information Tech. Eqiup. ACTIVITY6  ©01981  UNDP 04000 UNDP 00012  UNDP . 72800 - 2,250.00 2,250.00
73400  Rental & Maint of Other Equip ACTIVITYs 001981  UNDP 04000  UNDP 00012  UNDP 73400 - 160.00 16000
74200 Audio Visual&?rint Prod Costs ACTIVITYs ~ 001981  UNDP 30000 CostSharing 00555 SIDA 74200 6600000 1150000  (48,500.00)
75100 Facilities & Administration ACTIVITYS 001981  UNDP 30000 CostSharing 13182 Marico 75100 - 40000 - (400.00)
75100 Facilities & Administration ACTMITYS 001981  UNDP 30000 CostSharing 00555  SIDA 75100 19,824.00 1013300 {9,691.00)
75760 Training, Workshops and Confer ACTWITYS 001981  UNDP 04000  UNDP 00012 UNDP 75700 %000 65000  {16,500.00)
75700 Training, Workshops and Confer ACTIVITYS 008059  NEX 30000 CostSharing 00555  SIDA 75700 15,000.00 - {15,000.00)
75700  Training, Workshops and Confer ACTVITYS 001981  UNDP 30000 CostSharing 0555 SIDA - 75700 50,850.00 45,00000 (5,850.00)
- SubTotal S - 1 289,67400 214,653.00  (75,021.00)
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Budgetary Description Activity ID Imp. Agent Fund Donor EXP. Amountin $ Amountin $ Amountin §
Accioduem Code Description Code Description | Code | Description coce ABPUF;;O;T Proposeﬂ Budget DTK/:?SOD
63100 Contributions Dispensery ACTMITY7 001981  UNDP 04000  UNDP 08012 UNDP . 83100 1,100.00 1,800.00 700.00
63300  Non Recurrent Payroll - IP 5tf ACTIVITY? 001981 UNDP 04000  UNDP 00012 UNDP 63300 L 1500 15.00
64300 Staff Mgmt Costs - IP Staff ACTIVITY? 001981 UNDP 04000 UNDP 00012  UNDP 64300 6,25000 - (6,250.00)
64300 Staff Mgmt Costs - IP Staff ACTIVITY7 001981  UNDP 30000 CostSharing 13182 Marico 64300 . 3580000  35,800.00
64300  Staff Mgmt Costs - IP Staff ACTIVITY7 007981 UNDP 30000 CostSharing 00555  SIDA 64300 1675000 7000000 5325000
71400 Conwactual Services - Individ ACTVITY7 001981  UNDP 04000  UNDP 00012  UNDP 71400 131,225.00 6465000  (66,575.00)
71400 Contractuai Services - Individ ACTMITY7 001981  UNDP 30000 CostSharing 00555  SIDA 71400 19,255.00 7990000 6064500
71500 'UN Volunteers ACTMITY7 001981  UNDP 30000 CostSharing 00555  SIDA 71500 24,200.00 - (24,20000)
71600  Travel ACTVITY? 001981  UNDP 04000+ UNDP 00012 UNDP . 71600 1,500.00 ° 600,00 (900.00)
71600 Travel ACTVITY7 008059 NEX 04000 UNDP 00012  UNDP 71600 250.00 | 1,050.00 80000
71600  Travel ACTIITY? 008059  NEX 30000 CostSharing 00555 SIDA 71600 S 4800 4800
72200  Equipment and Furnitura ACTMITY7 001981  UNDP 04000  UNDP 00012 UNDP . 72200 . 80000 800.00
72200 Equipment and Furniture ACTIVITY7 001981  UNDP 30000 CostSharing 00555  SIDA 72200 1,00000 - (1,000.00)
72200 Equipment and Fumiture ACTMITY? 001981  UNDP 30000 CostSharing 13182  Marico 73200 6,593.00 - (6,593.00)
72300 Other Materials and Goods ACTMITY? - 008059  NEX 04000  UNDP 00012 UNDP 72300 500.00 620.00 12000
72300 Other Materials and Goods ACTIVITY? 008058 NEX 30000 CostSharing 00555  SIDA 72300 - 15400 15400
72300 Other Materials and Goods ACTMITY7 001981  UNDP 04000  UNDP 00012  UNDP 72300 3,100.00 2,275.00 (825.00)
72400 Communic & Audio Visual Equip ACTVTY7 001981  UNDP 04000  UNOP 00012 UNDP 73400 380000 1380000 10,0000
72400 Communic & Audio Visual Equip ACTIMITY? 008059 NEX 04000 UNDP 00012  UNDP 72400 450000 540000 900,00
72400 Communic & Audio Visual Equip ACTIVMITY? 008059 NEX 30000 CostSharing 00555  SIDA 72400 . 88200 882,00
72400 . Communic & Audio Visual Equip ACTMITY? 001981  UNDP 30000 CostSharing. 00555  SIDA 72400 - 250,00 25000
72500 Supplies ACTWITY? 008058  NEX 04000  UNDP 00012 UNDP 72500 1,00000 285000  1,850.00
72500 Supplies ACTIVITY? 008059 NEX 30000 CostSharing 00555  SIDA 72500 . 64400 644,00
72500 Supplies ACTVITY? 001981  UNDP 04000 UNDP 00012 UNDP 72500 1,500.00 950000  8,000.00
73100 Rental & Maintenance-Premises ACTIVITY7 001981  UNDP 04000 UNDP 00012 UNDP 73100 4,750.00 - 6,900.00 2,150.00
173100 Rental & Maintenance-Premises ACTIVITYZ 008059 NEX 04000 UNDP 00012 UNDP 73100 4,50000 11,050.00 6,550.00
73100  Rental & Maintenance-Premises ACTIVITY? 008059  NEX 30000 CostSharing 00555  SIDA 73100 - 284200 2,842.60
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Budgetary Description Activity ID Imp. Agent Fund Donor EXP. Amountin $ Armountin $ Amount in §
Acc?duent Code Description Code Description | Code | Description Code gi';:’:ff Proposehc’i’ Budget D?Kni?gon
73400  Rental & Maint of Other Equip ACTMITY7 001981  UNDP 04000  UNDP 00012  UNDP 73400 2,700.00 4,450.00 1,750.00
73400 Rental & Maint of Other Equip ACTIVITY? 008058 NEX 04000  UNDP 00012  UNDP 73400 1,000.00 - 300000 2,000.00
73400 Rental & Maint of Other Equip ACTIVITY? 008059 NEX 30000 CostSharing 00555  SIDA 73400 - 91100 911.00
74100  Professional Services ACTMITY7 001981 UNDP 0400  UNDP 00012  UNDP 74100 100000 ~ {1,000.00)
74100 PrbfessionalServices . ACTMITY? 001981 UNDFP 30000 Cos;cSharingr 00555 SIDA : .74100 L 1,000.0[-}” 1,600.00
74200 Audic Visual&?rint Prod Costs ACTMITY? 008059  NEX 04000  UNDP 00012 UNDP 74200 | 50000 50.00 (450.00)
74300  Contributions ACTWITYZ 001981  UNDP 04000 UNDP 00012  UNDP 74300 225000 25000 -
74500  Miscellaneous Expenses ACIIVITYZ 001981 UNDP 04000 UNDP 00012  UNDP 74500 62500 2405000 2342500
74500  Miscellaneous Expenses ACTIVITY7 008059 NEX 04000  UNDP 00012 UNDP 74500 50000 205000 1,550.00
74500 Miscellaneaus Expenses ACTVITY? 008059 NEX 30000 CostSharing 00555  SIDA 74500 - eos00 698.50
74500  Miscellaneous Expenses ACTIVITY7 001981  UNDP 30000 CostSharing. 13182  Marico . 74500 S 1535000 1535000
74500 Miscellaneous Expenses ACTMITY? 001981 UNDP 30000 CostSharing 00555  SIDA 74500 11845000 600000 (112,490.00)
74700 Transport, Shipping & Handle ACTIVITY7 001381  UNDP 04000  UNDP 00012 UNDP . 74700 5000 R (50.00)
74700 Transport, Shipping & Handle ACTIVITY7 008059 NEX 04000 UNDP 00012  UNDP 74700 25000 . (250.00)
75100 Facifities & Administration ACTIVITY7 001981  UNDP 30000 CostSharing 13182  Marico 75100 $37.00 4,092.00 3,565.00
75100 Facilities & Administration ACTIMITY7 001987  UNDP 30000 - CostSharing 00555  SIDA 75100 3,556.00 713100 3,575.00
75700 Training, Workshops and Confer ACTMITY7 001981 UNDP 04000  UNDP 00012  UNDP 75700 500,00 50000 .
75700  Training, Workshops and Confer ACTVITY? 008059  NEX 30000 CostSharing = 00555 SIDA 75700 . 80400 804.00
75700 Training, Workshops and Confer ACTIVITY? 008059  NEX 04000  UNDP 00012 UNDP 75700 150000 3,050.00 . 1,550.00
' Sub Total ' o - | ' ' ' 36522100  1387,21600  21,995.00
o TOTAL 2,466,385.00 . 1,888,457.00  (577,928.00)
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Budgetary Dascription Activity ID Imp. Agent Fund Donor EXP. Amountin % Amountin s Amountin $
Account Code A 4 o SBud Deviar
Code Code | Description | Code Description ; Code | Description B?JEE;;’:_?L roposeM uagey meag;on
. summary of the Budget
”H'm’ﬁ'-’ml~'—'~rw“—'m"."l“'-I~'~I~'-’""_'m’-ﬂ—'—"_r‘I-’m’.’d~I-l-"“'-ﬁ”’“l-'-’-'"'-'-ﬂmlnlw
| ACTIVITY? 1,101,767.00 £22,940.00 {478,827,00)f
¥ . R '
| ACTIVITYZ 359,264.00 360,705.00 1,441.00 |
! . -
; ACTIVITY3 141,804.00 115,825.00 (25.979.00)!
f Total Budget by ACTIVITY ACTVITY4 103,895.00 93,343.00 (10,552.00)!
; ACTIVITYS 104,760.00 93,775.00 (?0,985.00);
i ACTIVITY6 289,674.00 214,653.00 (75,021.00)i
i ACTIVITY? 365,221.00 387,216.00 21,995.00 i
) . . . o
f ; 001981 UNDP 2,091,175.00 1,379,356.00 {7]1,819.00)E
f | 008059 NEX 42,500.00 38,150.00 {4,350.00)f
i . P B i
i
! Total Budget by Implementing Agent ; 009368 ESDO 283,128.00 407,959.00 124,831.00 |
H I
: : ) . . .
! £ 011324 Shushilan 13,480.00 ° 17,982.60 4,502.00!
! 009538 GUK 36,102.00 45,010.00 8,908.00 !
! 04000 UNDP 200,000.00 200,000.00 - !
! Total Budget by Fund - - : - - : - S I
; 30600  Cost Sharing 2,266,385.00 1,688,457.00 (577,923.00)i
i 00012 UNDP 200,000.00 200,000.00 - i
) . : !
f Total Budget by Donor 13182 Marico 26,000.00 97.530.00 71,530.00 |
] . . . . S g
| 00555 SIDA 2,240,385.00 1,590,927.00 {649,458.000}
l’-,“'-'-’ﬂ,m'-'-luﬂ~'_’-’_ﬂl-'-’ﬂd-’-'-lhlm'—'-I~"._"_'“’-r-‘—-’"’._-’-’-’-A‘*’nr"-’_’-’—'-'-’m
Prepared by Recommended by:
Signature: Qﬂm Signature: e
9 ’“ g l" Q_\ il (2
Name:  Md. Rajib Ahmed Bijoy Name: Kajal Chatterjge ~

Functional Title: Finance & Admin. Officer
Organisation/Project: SWAPNO Project

Functional Title: National Project Manager
Organisation/Project: SWAPNO Project
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Project Title and Duration

Strengthening Women's Ability for Productive New Opportunities (SWAPNOQ), 2014 - Decemnber! 2021

Project 1D {Atlas)

06090809

CFPD Outcome/Qutput

CPD Outcome 1: Increase epportunities, especiaily for wornen and disadvantaged groups to contribute to and benefit from econemic progress
CPD Output 1.1 Government has the knowledge and skill to better target remaining pockets of poverty and expand opportunities for women to
coniribute to and benefit from economic progress.

UNDAF Qutcome snd
Qutput

Ouicome 3: Increase epportunities, especially for women ang disadvantaged groups to contribute to and henefif from economic progress;
Output 3.1. Policy framework impreved for decent work for alf and skills development programmes, particularly for vulnerable women, youth and
marginalized populations

Strategic Plan
Outcome/Output

SP Outcome 1: Advance Poverty Eradication in all its forms and dimensions

SP Outpet 1.1.2 Marginalized groups, particularly the poor, women, people with disabilities and displaced are empowered to gain universal access to
basie services and financial and non-financial assets to build productive capacities and benefit from sustainable livelihoods and jobs

ST OQutput 1.2.2 Enabling environment strengthencd to expand public and private financing for the achievement of the SDG Volume of additional
resources leveraged through public and private financing for the SDGs with UNDP support

SDG Goal/Target

Goal 1- End poverty in all its forms everywhere, Targets 1- By 2030, eradicate extreme poverty for all people everywhere, currently measured
as people living on less than $1.25 a day, Targets 2- By 2030, reduce at least by half the proportion of men, women and children of all ages
living in poverty in all its dimensions according to national definitions

Goal 2-End hunger, achieve food security and improved nutrition and promote sustainable agriculture, Target 1- By 2030, end hunger and ensure
access by all people, in particular the poor and people in vulnerable situations, including infants, to safe, nutritious and sufficient food all year
round;

Goal 4- Ensure inchusive and equitable quality education and promote fifelong learning opportunities for atl, Target 4- By 2030, substantially
increase the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and
entrepreneurship;

Goal 5- Achieve gender equality and empower all women and girls, Target 1- End all forms of discrimination against all wormen and girls
everywhere;

Goal 8- Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all, Target 5- By
2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with
disabilities, and equal pay for work of equal value;

Goal 10- Reduce inequality within and among countries, Targets 1- By 2030, progressively achieve and sustain income growth of the bottom 40
per cent of the population at a rate higher than the national average, Targets 2- By 2030, empower and promote the social, economic and
political inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion or economic or other status;

Y Actual date of Prodoc is December 2020 but process of no cost extension from GoB is under process till December 2021
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Expected Output 1: Core bencficiary households are abie to protect their food security and livelihoods post-project
Preject Quiput Endicators Baseline Targel Progress Daty Collection Means of Frequency Respensibilities | Resources Assumptions and Risks
(Year) (Year) Against Methods Verification {Cost)
Target {M&E Activities) (data sources)
1.1 Number of rural exweme | 0(2015) [« 8928 women 12,492 Document Review UP and PNGO Once the Participating No abrupt price inflation during
poor women employed (2017y; wormen of participating UPs | Reportto LGD | months of Union Parishads, project period
s 8028 women (June 2020} { of SWAPND and SWATNO women PNGO, District
(20t8) Project Project beneficiary | Managers,
. 8928 women Management cycle Project M&E and
(2019) Uit FMUY; completed. | MIS Unit
» 12,492 women ?ﬂnual Reoort
2020 ragress Repo .
. (12,49; women to UNDP znd $3369’:t{?3
(2021) other donors -(] pent tl
une under
L . Mid-term, putput 13
1.2 % ofbeneﬁmang in ?qb.llc . 90% of 4464 MSC, Houschold Survey Reporis | End of g’;::“;;;m wudlyear ;02]01;1
works e_ngafged in activities 02015) beneficiaries (2017) surveys, tracer and Progress oroject and !
generating income at least «  90% of 4464 100% of studies of ex- Report to ex post Project M&E and
equal to public works beneficiaries (2018) 8,928 o participants. UNDP and ovaluation MIS Unit
wages 1.8 months after end «  90% of 8928 beneficiaries other donors
of project  employment beneficiaies (2019) (June 2020)
temure . 90% of 8928
beneficiaries (20240)
o 90%o0f12,492
beneficiaries (2021) Baseline,
o mid-term
13 % of graduated women | C{20613) 803 ?{4:64 Survey Reports | and end of gxtern]a] t and
with improved resilience to gr;e‘%ifm 2017 This Household surveys, | and Progress project onsi t;{n &aél
cope with crises and lean . o8 indicator will | tracer studies of ex- | Reportto Project
seasons +  B0%of4d6d be nteasured | participants UNDP and Unit
graduated &t the end of other donors
beneficiaries (2018) year 2020
s 80%of 8928 through
graduated internal
beneficiaries (2019) | jeqesement.
«  B0% of 8928
graduzted
beneficiaries (2020}
«  B0% of 12492
graduated
beneficiaries {2021)
1.4 % of graduates er_npluyed or | g (20153 |* 30% of 4464 This Household_ SUTYEYS, | Gurvey Reports | Baseline, External
self-employed six months graduated indicator will rracc_ar'studles of ex- and Progress mid-term Consuliznt and
after  cash transfer employed (2017) be measured | Participanis Report to and end of | Project M&E
completion . 80% of 4464 at the end of UNDP and project Unit
graduated year 2020 other donoss
cmployed (201 8) through
+  .80% of 8928 internal
graduated assessment
emploved (2019)
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1.5 # of beneficiaries trained in

80% of 8928
graduated
employed (2020)
80% of 12492
gradvated
employed (2021}

income generating 4464
- » women i ining
aclivities 0(2015) 2017) Rev“’l‘“’;ﬁ;‘r?n&? M&E and MIS Froi &
« 8928 women completion rep data/Progress Annually ;\;;)écl(f]t M B&
(2018) 2.928 Report it
. 8928 women women
(2019) (June2020)
® 12,492 women
(2020)
e 12,492 wormnen
(2021}
Expected Output 2: Core beneficiaries and their dependents have improved their human capital in terms of nutrition, health, education and voice
Project Output Indicatars Baseline Target Progress Data Coitection Means of Frequency | Responsibilities | Resources Assnumptions and Risks
{Year) {Year) Against Methods Verification (Cast)
Target {M&E Activities) (data sources)
{M/Y)
o . = Male90% & [No abrupt price inflation during
2.1 % primary & secondflry Enrolime Female 90% of 95.07% both ; Houschold Survey Study and End of each | Project M&E i5 165,145  project period
school cprolmcm and completion | 4 ppale 4464 HHs (2017) for male & progress project Unit and (Spent till
rates (disaggregated by gender) | gso, s Male 90% & Fermaje report/End line | cycle External June under
in supported households Female Female 90% of (October Evaluation Evaluators output 2 in
89% $928 HHs (2618) 2017). The Report iyear 2020)
(2015) s Male 90% & progress  of
Female 90% of year 2020
8928 HHs (2019) will be
. Male 90% & measured  at
Female 96% of the end of
12492 HHs (2020) ; year 2020
» Male 90% &
Femalc 90% of
12492 HHs (2021)
The progress | Household Surve Study and End of Project M&E and
. ; 75% of 4464 HH progr ¥ ¥ i
2.2 % of beneﬁcm.y children 0 - 1 ggay (29;7) 5 of wili be progress report | project MIS Unit and
3 years old with complete | g5 . 80% of 8028 HHs measured  at cycle Extemal
lmmunizations (2018) the end of Evaluators
»  BO%of8028 HHs | YR 2020
(2019)
= R0% of 12492 HHs
(2020)

859 of 12492 HHs
(2021)
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2.3 % of beneficiary children 0-3
years old with stunted growth

2.4 % ofbeneficiary women with
improved heaith status (self-
reported) as  against baseline
status

2.5 % of beneficiary women
having a say in household
decision making

2.6 # of reported cases of
beneficiary women being victims
of viclence end/or sexual
oppression.

2.7 # of training courses con
different relevant issucs
conducted

2.8 # of participants trained

35.6%
(2015)

Bad
63%
Good
93.7%
(2015

T6%
{2015)

o
(2015)

(2015)

¢
(2015)

e o ¢ =

15% (2017)
30% (2018)
30% (2019)
25% {2020)
20% (2021)

Bad 3%, Good 95%
(2017}
Bad 4%, Good 946%
(2018)
Bad 3%, Goed 97%
(2019)
Bad 3%, Good 97%
(2020)
Bad 2%, Good 58%
{2021)

80% (2017)
85% (2018)
90% (2019)
95% (2020)
95% (2021)

Actual of reported
cases (subject to
prevalence)
(2017,2018, 2019,
2620, 2021)

Atleast § training
courses (2017)
Af least 6 training
courses (2018)
At least 6 training
courses (2019)
At least 7 training
courses (2020)
At least 7 training
courses (2021)

4464 participants
(2017)

8928 participants
(2018}

8928 participants
(2019}

12,492 participants
(2020)

30%
{Qciober
2019), The
progress  of
year 2020
will be

measured at
the end of
year 2020

Bad 3%,
Good 97%
(October
2019)

93.14% new
income
gencrating
activities,
92.68%
availing
services
(November
2019)

No reported
cascs at the
end of year
June 2020

At least 7
raining
courses (June
2020)

12,492
participants
trained  on
life skill
devclopment

Household Survey

Houschold Survey

Household Survey
FGD, Case Study

Household tevel
data tracker/Survey

Training
Report/training
Data tracker
/Review of Traicing
Mamual

Review of training
Report/training
Data tracker

Study and
progress report

Study and
progress report

Study and
progress report

Annual
PrOZress report

Training
report/Activity
progress report

Training
report/Activity
progress report

End of
project
cycle

End of
project
cycle

End of
project
cycle

Annually

Annually

Anpually

Project M&E &
MIS Unit and
External
Evaluators

Project M&E &
M8 Unit and
External
Evaluators

Project M&E &
MIS Unit and
External
Evaluators

Project M&E &
MIS Unit

Project M&E &

MIS Unit

Project M&E &
MIS Unit
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. 12,492 participants | training
(2021) {Tuae 2020)

Expected Ouput 3: Core bengficiary houscholds have access to public services essential for their fivelihood activities and family wellbeing

Praject Output Indicators Baseline Target Progress Data Collection Mezns of Frequency | Responsibilities | Resources Assumptions and Risks
(Year) (Year) Against Methods Verification (Cost)
Target {M&E Activities) {data sources)
(M/Y)
3.1 % of beneficiary households | 24% 0% (2017) 51% of 3564 | Housechold survey Survey and Raseline, Project M&E $ 39,532
having access to a menu of UP | (2015) . 8G% (2018} households progress report mid-term Unit and (Spent tiil
and Upazila services (agriculture, - 80% (2019) (Tune 2020) and end of External Hune under
lives‘tock, fisheries,  health o« 85%(2020) project Evaluators outpit 3 in
services, ste.) . 85% (2021) _ [vear 20240}
Savings
. ] o
3.2 % of beneficiary households S.? VIEES 1o Savings 99%, Loan | 190% of | Houschald survey .
. : 3% % of 12,492 HHs Survey and Project M&E &
having access to financial o 30% of 4464 HHs M
. . Loan 5% 2017 (June 2020), progress report Annually MIS Unit and
services  (disaggregated by { ) b
. P (2015) : a Access  to review External
savings facilities, loans and Savings 99%, Loan 1| "7 L Evaluors
insurance) 30% of 4464 HHs 4 at
(2018) measured a
. 5 the end of
. Savings 99%, Loan car 2020
50% of 4464 HHs | X b
(2019) internal
. Savings 99%, Loan result
90% R928 HHs assessment.
(2020}
«  Savings $9%, Loan
60% 12,492 HHs
(2021) £928
(October Survey and A m
3.3 # of contacts established | 0(2015) |° 4464 (2017) 2019) & Household progress report mnually Project MEE &
between  service  providing * 8928 (2018) {atest survey/Assessment review/ M&E MIS Unit
agencies and  disadvantaged e B92B(2019) updates will & MIS data
women ° 12,492 (2620) be made at tracker
e 12,492 (2021) the end of
year 2020

Expected Output 4: Public assets promoting local economic regeneration, improving secial conditions and enhancing enviranmental conditions wre maintained and developed for the benefit of the poor of the
participating rural communities

Project Output Indicators Baseline Target Progress Data Collection Mezas of Frequency | Responsibilitics | Resources Assumptions and Risks
(Year) (Year) Against Methods Verification (Cost)
Target (M&E Activities) (data spurces}

(M/Y)
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4.1 Number of people with [ 0(2015) [«  3100,000 (2018) 3669,500 Household Survey, Survey and End of Project M&E & |5 2,342
access 10 improved economic . 3100,000 (2019) (June 2020) | FGD, KII progress report project MIS Unit and (Spent till
infrastruciure  (roads, markets, > 3278,000 (2020) Exiernal June under
elc.} as a result of public works = 5278,000 (2021) Evaluators output 4 in
completed through the project [vear 2020)
. . . o Progress will | Household Survey,
4.2 % of ural commonity | g 00 60% (2018) be measured | FGD, K Survey and End of Project M&E &
households having better usage °  60% (2018) he end of . Unit and
of targeted public asscts = 60%(2019) i the oo 0 progress repon | project MIS Unit an
year 2020 External
° 0% (2020) Evaluators
s 0% {(2021)
Project Document Project M&E & Annually Project M&E &
| oporsy |v 4464(2017) 12492 (June | Review MIS MIS Unit
4.3 # of workers employed in IS 8928 (2018) 2020)
preject public works schemes. . 8928 (2019)
« 12,492 (2020}
s 12,492(2021)
Project Document . Project M&E &
o Review Project MEE & | 4 nially MIS Lnit
44 # of workdays provided in | g0g15) |o 195,696 2017) | 4421 654 MiS
lzﬂljlour intensive public works . 4,017,600 (2018) (June 2020)
schemes o 4,017,600 (2019)
o 4974372 (2020)
o  5200,000 (2021) Proiect D
Toject Document .
1 0Q015) o 124 Ups (2017) 223 UPs Review Project MEE& | 4 piually | Annually
4.5 # of local communities (June 2020) MIS
benefiting at least ome public * 124 UPs (2018)
work scheme o 178 UPs(2019)
« 223 UPs (2020)
» 223 UPs{2021)
Expected Output 5: Local communities have better capacity to withstand natural disasters and recover after disasters
Project Qutput Indicators Baseline Target Progress Data Collection Means of Frequency | Responsibilities | Resources Assumptions and Risks
(Year) (Year) Against Methods Verification {Cost)
Target {M&E Activities) {data sources)
(MY}
5.1 # of public asset schemes | 0(2015) ls  200(2017) 1743 Project Document M&E & MIS Angually Project M&E & {$ 11,138
serving the purpose of reducing e« 700(2018) (June 2020) Review data MIS Unit Spent till
natural disaster / climatc change . 1500 (2019) Pune under
risk o 1500 (2020 gutput 5 in
. 2500(2021) Midut Projecs M&E [ 2020
52 % of such public sssets | 0(201% Progress will . 18I | Upit and
operational and maintained one : *  95%0f200 (2017) | be measured ;acmt)ésurvey s Survey and a?.d atend | b temal
year after completion »  95% of 700 (2018) at the end of D?::jssi;?musp Ke progress report | ol project Evaluators
»  95% of 1500 (2019) | year 2020 Informant LY
= 95% of 1500 (2020} Interviews
s 95% of 2500 (2021}
53 # of public assets . 200 (2017 300 (October . Project M&E &
rehabilitated/restored after | 02019 e 200 §201 gg 2019), latest {R’Lovjic:;!)ocumem Annually MIS Unit
disasters . 200 (2019) progress will M&E & MIS
- 400 (2020) be measured Data
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500 (2021)

at the end of
year 2020

Expected Qutpni 6: Local government has capacily to implement social transfer projects with acconntability, transparency, gender sensitivity and pro-poor approach

Project Qutput Xndicaters Baseline Target Progress Data Coltection Means of Frequency | Responsibilities | Resources Assumptions and Risks
(Year) {Year) Against Methods Verification (Cast)
Target (M&E Activities) {data sources)
6.1 % of beneficiary households | 20% s 0% of 4464 HHs Propress will | Household surveys, | Survey and Mid-term Project M&E &  [$ 61,710
pereeiving  local  povemment {2015) 2017) be measured | PM&E Tools progress reports | and at end MIS Unit and (Spent till
institutions baving transparency, » 60% of 8928 HHs at the end of of project External dune under
capacity and responsiveness (2018) year 2020 Evaluators output 6 in
" 60% of 8928 HHs iyear 2020)
(2019}
¢ 60% of 12492 HHs
(2020}
+  60% of 12492 HHs
(2021) Project M&E &
6.2 Perce_ntage . of l.olca] 18% . 0% 017) Prograss will LGI Capacity Survey and Mid-term Mié Uit and
government InStltuthZlS‘ sensitrve 2015) .,a be measured Survey progress reports | and at end External
o inclusiveness  (including | ( = 70%(2018) at the end of of project/ Evaluators
gender aspects) and able to make = 70%(2019) car 2020 Annually
pro-poor plans . 75% (2020) ¥
. 75%(2021)
6.3 % of UP project committees | Planing- ,
with improved management | 43% ol Planing-60%, ” Progress will
skills in planning, supervision, | Supervis Es{upu‘élimn'_sn G be measured
monitoring, record keeping, | fon- 8;;“ o CEpIng- at the end of
reporting and conflict resolution | 75%; °,(2 173 year 2020 LGI Capacs
for public works schemes Record  |° Plamug.'@ & o Surve pacity Ar‘mually,
keeping- Supervision-80 %, Y Survey and Mid-term
70% Record keeping- progress reports | and at end Project M&E
(2015) 80% (2018) of project Unit and

Planing-70%,
Supervision-80%;
Record keeping-
80% (2019)
Pianing-50%,
Supervision-95%;
Record keeping-
95% (2020)
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64 # of disadvantaged wornen
provided with follow-up and
counseling  for  sustainable
livelihcods

6.5 # of panticipatory meetings
and exercises organized by local
governmeut institotions

6.6 # of local government
representatives/officials rained

PROJECT MONITORING

0 (2015)

0 ¢2015)

a & 83 8 @

Planing-90%,
Supervision-95%,;
Record keeping-
95% (2021)

4464 (2017)
4464 (2018)
8928 (2019)
8928 (2020)
12,492 (2021)

1500 (2017)
1500 (2018)
2500 (2019)
3450 (2020)
3480 (2021)

1612 2017)
1612 (2018)
3224 (2019)
3620 (2020)
4501 (2021)

8,928
(June 2020)

2,540

{Tune 2020}

3,296
(June 2020)

Decument Review

Bocument Review

Document Review

M&E & MIS

M&E & MIS

M&E & MIS

Annually

Quarterly

Annually

Project M&E &
MIS Unit

1JPs and Partner
NGOs and
Project M&E
Unit

UPs and Partner
NGOs and
Project M&E
Unit

COVID-19 Quiput: Enhanced knowledge and

skill uf SWAPNO beneficiaries to profect from COVID-19 and restored their livelihoods in pest COVID-19 situation

DO

Project Qutput Indicators Baseline Target Progress Data Collection Means of Frequency | Responsibilities | Resources Assumptiens and Risks
(Year) (Year) Against Methods Verifteution {€Cast)
Target (M&E Activities) {data sources)
M/Y)

1.  # of safety kits distributed | 0 (March (s 197,928 hygiene 71,200 Quatterly progress M&E Quarterly Partner NGOs, 5 46,862 Community Health, Safety and
among beneficiaries and | 2020) kits (2020) hygiene kits report/document Tools/beneficia District Team Spent till  [Working Condition during COVID-
communities {June 2020} review ry and Project M&E func wader |19 pandemic

database/tracker Unit ICOVID
siprogress output in

2. # of awareness raising | O (March |* 94,500 materials by |94,500 Suiﬁfzcﬁ:f; iss report Quarterly DO vear 2020)
materials printed & | 2020y (2020) awareness rzséew
distributed development

materials
(June 2620)
@ (March 870,000 Quarterl

3. # of people aware through | 29720 > 900,000 pecpleby |peopleas of Y Progress
community-level ) (2020) pecpie oy June 2020 repf)n./ document DG Quarterly DO
Loudspeaker review
Anncuncerment 0 (March 22,989 people Quarterly

2020) as of June Quarterly progress

4. # of people benefited s 23,000 people 2020 report/docurment DO Do
through hand-washing | o (March (2020) review
demonstration sessions 2020) 5,828

households as Quarterly
of June 2026
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5. # of poor and exireme poor s 14880 houscholds? | 6,064 Quarterly progress
houschold got food | o (March (2020) househelds as | report/document Do
packages 2020) of Jupe 2020 review
uarter|
v o <o st T G Qurly s e
support repf)rb"documcnt DO
review
8P Output 1.1: National and sub-national systems and institutions enabled to achieve structural trangformation of productive cupucities that are sustoinable and employment - and livelikoods-intensive
SP Output Indicators with Baseline Target Progress Data Collection Means of Frequency | Responsibilities | Resources Assumptions and Risks
code number (Year) (Year) Against Methods Verification {Cost)
Tarpet (M &E Activities} {data soureces)
(M/Y)
1.1.2.2 Number of people 2) no *  a)Yes,al) 4464 a) Yes, Household Annual Project Annually Project M&E &  |Cost booked
accessing financial setvices and aljo aZ} 4464 (2017 al) 12,492 Survey/Assessment | Progress Report MIS Unit above
nopn-financial assets, a2y 0 » ) Yes, al) 8928 a2) 12,492 Repart/Beneficiary
disaggregated by target groups: (2015} a2) 8928 (2018} (fune 2020} Data tracker
a) Financial services - ) Yes, al) 8928
al) Poer 22) 8928 (2019)
a2) Women . a) Yes, al) 12492
a2) 12492 (2020}
. a) Yes, ai) 12492
a2) 12492 (2021}
1.1.2.3 Existence of impraoved b) no «  b)Yes, bl) 4464 k) ¥es, bl) Implementation Annual Project | Annually Project M&E &  |Cost booked
enabling environment for b)O b2y 100 (2017) 12,492 information Progress Report MIS Unit above
expansion of decent work and 82)0 *  b)Yes, bl) 8028 b2) 200 recorded in
livelihoods: (2015) b2} 600 (2018) (Junc 2020) M&E/Beneficiary
b) Direct creaticn of « 1) Yes, bi) 8928 Data tracker
employment in the: b2} 600 (2019)
bl) Public sector e b)Yes, bl) 12492
b2) Private sector b2) 600 (2020)
e b)Yes, bl) 12482
b2) 660 (2021)
1.2.2.2 Volume of additional b) ne » TBD TBD TBD TBD T8D TBD
resources leveraged through bl) o
public and private financing for b2) 0
the SDGs with UNDP support: (2015}
b} Sub-national tevel; bl) public
b2) private

2 Sometime dowble counting made on same household since COVID-19 support provided by different donor with different time.
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Key Result 1 (2020): SWAPNO beneficiaries’ households have improved their poverty status

Indicators Baseline Target Progress Evidence
{Year) {(M/Year) Against (Data sources/Name of Document/Website, ctc)
Target
M/Y)*

Key result 1: SWAPNO beneficiaries are employed and earning regular income Full Title Date of Publication Author Link (if available)
L1y # of SWAPNO 8928 (12/2019) 3564 (June Bi-anmal Progress Tuly 2020 IN/A N/A
beneficiaries emplayed in 3564 (December 2020) Report submitted to
public asset maintenance 2020) Marico (January — June
work and eaming regular 2020)
incorne.
1.2) # of SWAPNO 8928 (12/2019) [ 3564 484,436 Bi-annual Progress Buly 2620 N/A IN/A
beneficiaries provided with beneficiaries workdays Report submitted to
# of days of employment 3937,248 (December (June 2020) | Marico (January — June
for public assets workdays 2020) 2020
maintenance work; (12/2019) o 1037,124

workdays

(December

2020)
1.3} % of SWAPNO 95.63% of 2 95.63% of 3rd Progress will | N/A IN/A IN/A N/A
beneficiaries of 3" cycle cycle (10/2019) | cyele (December be measured
engaged in Income 2020) at the end of
Generating Activities year 2020
(IGAs) other than public through
works internal result

assessment.

Key Result 2 (2020): SWAPNQO beneficiaries’ households have food security
2.1} % of SWAPNO Will be N/A IN/A N/ A IN/A
beneficiaries” households Food secure- Food secure-90% measured by
have reached to food 90% (June 2018) {December 2020) of | internal result
secure from severe, 39 cycle assessment at
moderate and mild food the end of
insecure status as per year 2020
HFIAS? scale

2 For comprehensive review of HIAFS please see: Coates, Jennifer, Anne Swindale and Paula Bilinsky. Household Food Insecurity Access Scale (HFIAS) for Measurement of Household Food Access: Indicator Guide (v 3).
Washington, D.C.: Food and Nutrition Technical Assistance Project, Academy for Educational Development, August 2007.
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PROJECT MONITORING AND EVALUATION PLAN

Key Result 3 (2020): SWAPNO beneficiaries have access ro digital financial service
3.1 Hof SWAPNO 4680 3564 3,564 Bi-annual Progress Tuly 2020 INFA /A
beneficiaries have aciive beneficiaries Beneficiaries Beneficiarics | Report submitted to
financial accounts with Bank Asia-2952; |[(December 2020} {(June 2020) Marico (January — june
digital financial service bKash-864; 2020)
providers; Rocket-648;
Post  office-216
(12/2019)
3.2 % of SWAPNO 98% of 8928 98% of 3,564 Willbe N/A INFA IN/A N/A
beneficiaries accessing (12/2019) (December 2026) measured by
financial services (savings, an internal
financial transaction, result at the
credit) other than wage end of year
payments; 2020
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PROJECT MONITORING AND EVALUATION PLAN

CPD OQutcome 1: Increase opportunities, especially for women and disadvantaged groups to contribute to and benefit from economic progress
CPD Output 1.1: Government has the knowledge and skill to better target remaining pockets of poverty and expand opportunities for women to contribute te and benefit from economic

— June 2020)

progress.
Indicators Baseline Target Progress Against Evidence
(Year) (M/Year) Target (M/Y}* (Data sources/Name of Document/Website, etc)
Full Title Date of Publication Author Link (if available)
2.2.3 Proposition of underserved B928  [3,564 (December 3,564 (June 2020) Bi-annual July 2020 IN/A IN/A
citizens who received electronic (2019) [2020) Progress Report
payment for sacial safety-net submitted to
services disaggregated by sex. Marico (January
Baseline (2015): 8928 — June 2020}
1.2.1 # of full-time equivalent 8628 3,564 (December 3,564 (June 2020) Bi-annual July 2020 IN/A IN/A
jobs created for women 15 or (2019) 2020) Progress Report
more years old (1.1.1.A.1.1) submitted to
Marico {January
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PROJECT MONITORING AND EVALUATION PLAN

UNDAF: Qutcome 3: Increase opportunities, especially for women and disadvantaged groups to contribute to and benefit from econoimic progress;
Output 3.1. Policy framework improved for decent work for all and skilis development programmes, particularly for vulnerable women, youth and marginalized populations
Indicators Baseline Target Progress Against Evidence
(Year) {M/Year) Target (M/Y)* {Data sources/Name of Document/Website, etc)
Full Titie Date of Anthor Link (if available)
Publication
3.1a Poverty headcount, gap Extreme TBA TBA TBA TBA TBA TBA
and severity (Forster Greer poverty
Thomback) - poverty gap - rate 28%
poverty severity (June
2017;
Poverty
gap-47%
(June 2017}
Squared
poverty gap
- 24%;
3.1b Percentage of population MPi TBA TBA TBA TBA TBA TBA
in severe multi-dimensional Headcount
poverty, national, by location Poor (H} —
61%
(2015),




et
EEH
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PROJECT MONITORING AND EVALUATION PLAN

SDG: Goal 1- End poverty in all its forms everywhere, Goal 2-End hunger, achieve food security and improved nuiritton and promote sustainable agriculture, Goal 4- Ensure inclusive
and equitable quality education and promote lifelong leaming opportunities for all, Geal 5- Achieve gender equality and empower all women and girls, Goal 8- Promote sustained,
inclusive and sustainable economic growth, full and productive employment and decent work for all, Goal 8- Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all, Geal 10- Reduce inequality within and among countries,

Indicators Baseline Target Progress Against Evidence
(Year) (M/Year) Target (M/Y}* (Data sources/Name of Document/Website, etc)
Full Title Date of Publication Auther Link (if available)
1.2.1 Propottion of N/A N/A N/A N/A N/A N/A INFA
population living below
the
national poverty line, by
sex and age
2.1.2 Prevalence of N/A N/A N/A N/A N/A N/A IN/A

moderate or severe food
insecurity in the
population, based on the
Food

Insecurity Experience
Scale (FIES)

4.6.1 Percentage of N/A N/A N/A N/A N/A IN/A NIA
population in a given age
group
achieving at least a fixed
level of proficiency in
functional (a) Hieracy and
(b) numeracy skills, by
sex

5b.1 Proportion of N/A N/A N/A N/A IN/A N/A IN/A
individuals who own a
mobile

telephone, by sex

8.3.1 Proportion of N/A N/A N/A N/A IN/A IN/A IN/A
informal employment in
non-agriculture
employment, by sex
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PROJECT MONITORING AND EVALUATION PLAN

sustainable,
incorporating
roductive capacities

and
Cooperatives

PS Evaluation | Typeof Planned Planned ComM&Esi
UNDP Strategic Partners M&E Evaluati |Evaluation/Study/Sur nne Esti Provisi dt
Evaluation/Study/S rif ) h . stima rovisiona oned to
urvey Title Y Plan Outcome (joint sioned by | on/Study | Vey Starting Date Evaluagon/Stlugy/S ted I Source of | external
evaluation’ (if not i (Month/Year) g:::yM 0“:5 /;’ on Cost Funding (firm/consult
UNDP) | Survey (Moath/Year) ant
ISP Outcome 1:
Growth and Ministry of
Hevelopment are
inclusive and Local Mid-term
End line evaluation of : Government, .
1* eycle of SWAPNO  fUStainable, Rural UNDP Project August 2017 Us§ SDGF Yes
Project mcorporating Development Evaluation October 2017 65,550
productive capacities and
that create employment C "
and iivelihoods for the coperahives
boor and excluded
SP Oatcome 1:
dGrowth and Ministry of
evelopment are
. . Local
inclusive and Government
Baseline Survey 2nd  Bustainabie, ’ Household September 2017 . Uss Project
Cycle incorporating Rural N/A Survey April 2018 40,000 Budget Yes
. o Development ’ g
productive capacities and
that create emplayment Cooperatives
pnd livelihoods for the P
poor and excluded
ISP Output 1.1: Ministry of
National and sub- Local
national systems and Government,
institutions enabled to { Rural UNDP
. . . .. pehieve structural Development . . Regional
f:(;cs:i'l‘srz‘;‘tx?gg:ﬁ:ta! transformation of and N/A Sptjgl December 2018 March 2019 92{?[?0 Hub and No
productive capacities | Cooperatives, Y Proiect
that are sustainable and | UNDP Budget
employment - and Regional
livelihoods-intensive Imovation
Hub
SP Outcome 1: Ministry of
(Growth and Iéziecl:lmmem Aogst 2003 DSS§
Baseline Survey 1**  development are ’ Household US§ . .
X . Rural N/A May 2016 innovation Yes
Cycle linclusive and Development Survey 35,000 fund
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PROJECT MONITORING AND EVALUATION PLAN

that create emnployment
gnd livelihoods for the
oor and excluded

SP Cutput 1.1:
MNational and sub-

employment - and
tivelihoods-intensive

national systems and ﬁj::l:jtry of
linstituticns enabled to Government
e-Pavment Pilot Achicve strqctural Rural g N/A Pilot Feb 2017 Us§ Project
y rransformation of ura Study July 2017 25000 Budget Ne
broductive capacities Eeg'elopment 8
hat are sustainable and | 27 .
L mployment - and Cooperatives
livelihoods-intensive
[P Outcome 1:
Growth and ..
Kevelopment are LMT;TW of
inclusive and G?:uvermnent
End liné Suirvey- 2nd _sustainabic;, Rural ? RIDS Household May 2019 Nov 2019 USss Project Yes
yele ;;c;{&gg;siu;gapacmes Development survey 60,600 Budget
that create employment ?:I;t erative
nd livelihoods for the perauves
Foor and exciuded
P Outcome 1
rowth and Ministry of
evelopment are Local
nchusive and G?:i:mment Navember 2019
H - qrd H 3 .
s v 3% el | onc | ool LI I o
rodtl:lpctive ci?acitics Development ! ' ueeet
hat create employment g:;i eratives
d livelthoods for the P
noor and excluded
ISP Cutput 1.1:
Nat_sonai and sub- Ministry of
hationzl systems and
AR Locat .
institutions enabled to G " Birla
Study on National jchieve structural Rﬁ:;e}mmcn * | Management Piiot March 2020 Tune 2020 Uss Project
Micro-insurance fransformation of Institute on Study bae 60,000 Budget Yes
. o Development : ’
broductive capacities g India
hat are sustainable and | o0 .
Cooperatives
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N
D{P
PROJECT MONITORING AND EVALUATION PLAN
ISP Outcome 1:
Growth and o
development are LMlm?try Bt
Study on Market inclusive and Gz(\:-raemmcnt
Needs Assessment and sustainable d Household January 2020 USS Proj
Xeoy : Z, - ject
Training Needs [incorporating g:;n::llo " Ottt Survey Meieck 2020 15,000 Budget b
Assessment productive capacities a dv prmen
that create employment Cn i
ind livelihoods for the | ~OOPCTaHNVes
poor and excluded
ISP Output 1.1:
Nat'lonal and sub- Silfiitstey o
national systems and Ll
Survey (baseline) on  [institutions enabled to e Uss
7 # : : Government,
Digital Financial achieve structural Rural N/A Houschold 5000 Project
Inclusion knowledge  fransformation of Dziaelupmem survey Amga 2020 Budget ha
and experience productive capacnhes l June 2020
that are sustainable and :
Cooperatives
employment - and
livelihoods-intensive
SP Output 1.1:
NaEiDna] and sub- Hiifitiy oF
national systems and —
institutions enabled to Gov s USS
Internal Result chieve structural 2 Household 5000 Project
Study/Assessment nsformation of Boral B survey Dspeatser icH Budget B
2 i Development
roductive capacities and October 2020

hat are sustainable and
mployment - and
ivelihoods-intensive

Cooperatives

-

Mizanur Rahman
M & E Officer
SWAPNO Project
Local Government Division
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SWAPNO RISK LOG

Description of Risk Type Probability and Consequences Proposed countermeasures
Impact*
Palitical instability/ social unrest Political P=2, =2 = Projectimplementation will net be | = The project will closely monitor the political situation
can stall project implementation completed within stipulated time; and develogp a contingency plan articulating response to
= Time extension may require the palitical and social dynamics.
* The project will coordinate with other similar donor
funded programs to initiate counter measure,
Major natural calamities like| Operational P=3, =4 = Beneficiaries may lose preductive * SWAPNO will include disaster risk reduction (DRR) and
cyclones and floods can cause assets especially livestock; climate change adagtation measures;
major setbacks for beneficiaries to = tiving house of beneficiaries = Seiection of multiple livelihood activities for
move out of poverty damage; beneficiaries to cope with natural disaster;
*  Achievement of the project = Beneficiary will develop a contingency livelihcod plan to
objectives will hamper cope with natural disaster;
= Interventions and selection of public assets that can
reduce disaster risks locatly.
Insufficient capacity and | Operational P=3, =2 * Job placement and wage = Strong advocacy with private sector, liaison and
motivation of private sector, in employment of beneficiaries at involvement of the private sector;
particular local SMEs, to engage local level will hamper; = Carefully assess market demand for joh placement;
with the project » |dentifying progressive enterprises to lead private
sector engagement could create a bandwagon effect for
others to follow suit;
» Develop multiple livelihoods plan for beneficiaries
Local Government Institutions are| Operational P=2,1=3 = Delivery of planned activities may = Capacity development, including inspiraticnal examples

constrained by limited resources
and complex business procedures

suffer time izg;
» Beneficiary women may not get
waga in time;

set by best practices and role models, would give
impetus to local project implementation;

= Partnerships with local NGOs to take on project
responsibilities will ease the burden an Ups;
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Description of Risk Type Probability and Consequences Proposed countermeasures
tmpact*
* Develop activity delivery plan considering camplex
business procedures of Local Government Division
Block grant funds are withdrawn, Fiduciary P=3, I=3 »  SWAPNO wiif fail to attain * Three bank account signatories
but not used for any scheme or optimum project result * Instructions to banks to allow withdrawal of a
used for ineligible unapproved = UNDP credibility in use of financial maximum amount at a time, in accordance with
scheme resources will suffer Operationat Manual provisions
» Frequent reconciliation of bank statements vis-3-vis UP
cash book and scheme site inspeaction
Market distortion by procuring Fiduciary p=1,1=4 = Credibility of UNDP in use of v Project will strictly adhere to UNDP procurement policy;
goods and services financial resources will suffer; = All procurements will be done through UNDP
* Project procurement may distort procurement unit;
market and induce corruption; = Project will not buy any commodities in bulk. (The
project will buy only bamhboo baskets, spades {shovels),
pitchers, dormuz (stampede) from local market}
UP cash books and/or supporting Fiduciary P=4,1=3 » SWAPNO will fail to attain project = SWAPNOG to impart continuous on-the-job coaching of
registers not properly maintained resuits related to LG capacity UP Secretaries, a well as classroom training as required
by UP strengthening » Peer training of weaker UPs by outstanding UP
#  Credibility of UNDP in use of Secretaries {best practitioners)
financial resources will suffer
Fund mismanagement by Union Fiduciary P=2, 124 = Possible mistargeting, resulting in * SWAPNQ's strictly adheres to its Internal Control
Parishads can breach beneficiaries’ jeakage; Framework that includes strong prevention, detection
trust = Project may fail to achieve and deterrence instruments by firancial monitoring
intended result; team;
= Credibility of UNDP will suffer v Digital payments are made directly into the
beneficiaries’ bank accounts.
* SWAPNO has already set up a hotline for redressing
grievances for the beneficiaries,
Eligible women forced to pay to| Fiduciary P=1, =2 « Possible mistargeting, resuiting in = Constant invelvement and surveillance by UNDP District
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Description of Risk Type Probability and Cun;e;i.iences Propns;a countermeasures
Impact*

Union Parishad’'s representatives leakage; Management;

to be considered for SWAPNO Credibility of project to beneficiary District Administration will be involved in the selection

beneficiaries will suffer; process;

Achievement of programe PNGOs will be engaged in the selection process at ward
achievement will be hampered; level for surveillance in the selection process;

Responsible Members of Union Fiduciary P=2, I=4 Breach of trust vis-a-vis poor Awareness raising and empowerment of WCG women

Parishads involve in mischievous project beneficiaries Digital payments are made directly into the

action to get kick-backs on wages SWAPNO will fail to attain beneficiaries’ bank accounts.

paid to WCG women optimum project result through SWAPNO has already set up a hotline for redressing

leakage grievances for the beneficiaries.
Credibility of UNDP will suffer

Community Health, Safety and Operational P=1, I=1 Possible health risks of COVID-19 The project has taken proper risk mitigation strategy as

Working Conditions during COVID- infection because of human per the guideline provided by WHO and GoB.

19 pandemic interaction. During the delivery of awareness message, the project
personnel were used personal protection kits and
maintained proper social distance while holding small
group (4- 5 beneficiaries) discussion.

The project used mobile and WhatsApp for remote
monitoring of the activities.

Pollution Prevention and Resource | Operational P=1, I=1 Possible risk of generation of non- During awareness session, the project personnel have

Efficiency  during  COVID-19 hazardous waste since project has sensitised beneficiaries on disposal of masks and

emergency response distributed masks during COVID-19 appropriate use of water,

pandemic.

During COVID-19 it will reguire
more water for repeated hand
washing and personal hygiene.

*Impact and probability are measured in five-point scale where 1 is minimum and 5 is maximum point.

Wlizanur Rahman

,ual Government Division

M & E Officer
SWAPNO Project
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Strengthening Women'’s Ability for Productive New Opportunities (SWAPNO) Project

United Nations Development Programme (UNDP) Bangladesh and promote workplace

Revised Gender Action Plan (Jan -December 2020)

Actions

Person/Unit
Responsible

Timeline

Proposed Indicator

Outcomel: Increased opportunities,
especially for women and disadvantaged
groups to contribute to and benefit from
economic progress.

Output 1.1: Core beneficiary household
are able to protect their food security
and livelihoods post project

Activity. 1: Training, monitoring &

SWAPNO team, NGOs,

Jan-December

Staffs of Partner NGOs received training

counselling to women beneficiaries LGD 2020 on SWAPNO activities and monitored
activities accordingly

Activity :1.2: Organize TOT on E&E. GSS. DO team November 80 Resource persons will be received TOT

livelihoods Skills training for resource on different trade

person of different trade

Activity :1.2.1: Organize Livelihoods E&E specialist & GSS, November 2020- 3564 women beneficiaries will be

Skills training for women beneficiaries to | SWAPNO FOs January received livelihoods skills training as per

operate viable IGAs/ micro enterprise.

2021

MOS & TNA

Output 2: Core beneficiaries are their
dependents have improved their human
capital in term s of nutrition, health
education and voice

Activity :2.1.: organize 7 key Life skills
Training including Gender Development
and Rights and entitlement to SWAPNO
women beneficiaries and field staff.

FOs, NGOs, GSS and
resource persons

Jan -April 2020

3564 women beneficiaries received 7 key
life skills including Gender Development
and Rights and entitlement

Bl D7
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Actions

Person/Unit
Responsible

Timeline

Proposed Indicator

Activity:2.4: Develop Behavioral Change
Commutation (BCC) materials on women
empowerment issues for awareness
raising

GSS & Communication
officer, FOs

Jan-February, 2020

No. BCC material developed and
distributed to awareness creation

Output -3: Beneficiary household have
access to public services essential for
their livelihood activities and family
wellbeing

Activity 3.4 Facilitate and motivate
standing committee on family dispute
resolution women and child welfare are
motivated to address VAW and SHAA &
SEA

GSS, FOs, NGOs

May- August 2020

99 orientation session was conducted to
UP standing committee on family dispute
resolution women and child welfare on
SHAA & SEA and Women rights and
entitlement

Activity 3.5: Orientation to Standing
committee & UDMC on Gender based
DRR & CAA

DRR consultant
GSS

November- December
2020

Standing committee and UDMC will
received on Gender based DRR & CAA

Output -4: Public assets promoting local
economic regeneration, improving social
conditions enhancing environmental
conditions are maintained and
developed for the benefit to the poor of
the participating rural communities.

Activity: 4.2 Engages standing
committee on family dispute resolution
women and child welfare for monitoring
and hand holding support to
beneficiaries

GSS & FOs, LGD

Dec 2020-April-2021

Meeting held with 99 standing
committee on family dispute resolution
women and child welfare

Activity :4.3: Develop questionnaires
and conduct internal survey on GBV
and SHAA and SEA

M&E officer, Research
GSS, FOs, Union

November-
December

Survey will conduct and identify the and
gaps on GBV, SHAA and SEA

Bl By
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resolution women and child welfare are
motivated to address VAW and SHAA &
SEA

Actions Person/Unit Timeline Proposed Indicator
Responsible
facilitators/ SWAPNO
team
Activity: 4.4: Development of module August, 20202 GSS & Com officer Module developed & field tested
on Prevention of Violence Against
Women (VAW)
Activity: 4.5 TOT on Prevention of September-October GSS & FO 177 PNGO:s staff received TOT and
Violence Against Women (VAW) to Staffs enhance knowledge & Skills on Violence
of PNGOs Against Women (VAW)
Activity :4.6 Facilitate and motivate November- GSS & SWAPNO team | Standing committee on family dispute
standing committee on family dispute December,2020 resolution women and child welfare will

be motivated to address VAW and SHAA
& SE A and can take necessary action

Activity: 4.7: Counselling & disseminate
messages to SWAPNO women
beneficiaries & communities on GBV and
SHAA and SEA

Continues process

Union worker &
project officer of
PNGOs

Union worker of SWAPNO disseminating
messages on GBV and SHAA and SEA so
that WB and their communities become
aware and take necessary action

jointly (like as International women’s
day, 16 days Activism)

Activity :4.8: Develop reporting format September 2020 GSS, MIS, M&E and Form developed and practicing in the

to know the status of GBV and SHAA and SWAPNO team field to know the status of GBV and SHAA
SEA and SEA

Activity :4.9: Observe different event SWAPNO project Jan-Dec, 2020 Organised joint program with UNDP CO &

others UN agency.

Activity 4. 10: Counselling on COVID -19
(before, during & after) to SWAPNO
women beneficiaries and community

April-December, 2020

SWAPNO field office
team

Messages disseminating for awareness
creation on COVID -19 to WB and
community.

Note: SWAPNO senior management will support in all stages of activity to implement gender activities successfully. GAP developed based on
activities purely focusing on promoting gender quality, justice and women empowerment, through

AWP. The above listed
implementing others SWAPNO activities
Abbreviation:

GSS: Gender and Social Development Specialist E&E: Enterprise & Employment Specialist. FOs: Field Offices.
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Strengthening Women’s Ability for Productive New Opportunities (SWAPNO) Project

Revised Communication Action Plan (Jan — Dec 2020)

community people,
general public

leaflets on COVID-19

e SWAPNO website & social
media update on COVID-19

e Media releases, news media
partnership with print and
electronic media

e Documented evidence from
SWAPNO, for example
impact stories from project
beneficiaries

initiatives regarding
COVID-19 response

Target Audience | Communication Activities & | Timing Expected Responsible CO
(Ranked by Tools (Whenis | Result/Indicator of Unit/Person
Im?:?):far::iz;a?rlgggghts (How best to reach your respective acttri]\?iw achievement (And supporting
target audiences with key messages?) unit/persons if any)
made) Bl (for each tool chosen)
how
often?)

General Public e Social Media: Q1-Q4 | Promotion of SWAPNO e Communication
At-least two Facebook posts project activities and officer
monthly. Highlighting beneficiaries achievements
and works and events.

e National Dailies:
Articles in newspapers as per major
events and partnerships.
e SWAPNO Website:
Two blog posts per month, weekly
update on project progress.
Donors and partners e Quarterly Monitoring Report. | Q1-Q4 | Continuous updates on e Project Manager
e Biannual and annual activity activities and results and e Communication
report make changes as per Officer
e Quarterly financial report suggestions
Project beneficiaries, e Awareness raising posters & Q2-Q3 | Promoation of SWAPNO e Communication

officer
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Community based e BCC materials on SWAPNO Q3-Q4 | Advocacy Issues e Project CO
organisations working Agriculture value chain e Promote SWAPNO e Project Enterprise
on Agriculture value e Video documentation on new Agriculture value development and
chain, Project initiatives (Hydroponic chain to increase employment
beneficiaries, NGOs technology) awareness of specialist
working on education, e Video documentation of modern
livelihoods skills formal sector employment agricultural
development and o Documented evidence from techniques
employment SWAPNO, for example case e Promote
programmes, , (union, stories of individual vocational skills
upazila ), NGO successes and on women training at local
federation. learning non-traditional level to increase
trades, awareness of
e Media releases, news media existing
partnership with print and vocational skills
electronic media programmes and
institutions
o Nutritional
campaign to
encourage better
nutritional choices
General Public, donors | Video documentaries capturing the Q4 Showcasing SWAPNO e Project CO

and stakeholders
through short
documentaries

following processes:

SWAPNO beneficiary
selection process
SWAPNO entire process
documentation
SWAPNO nutritional
campaign

success stories of
beneficiaries

innovations through video
documentaries
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Resource Status SWAPNO 22 Nov

Project |Output |Fund Donor ASL Opening Cash Ba| Revenue Collecte( Future Due 202 Total Revenue | Current Year Budget Next Year Bud{ Total Budget Over-under budgj
81623 90809 4000 12| 610,467.00 - - 610,467.00 200,000.00 410,467.00 610,467.00 -
81623 90809 4000 555 - - - - - - - -
81623 90809 30000 555 - 1,169,515.03 1,096,335.70 1,133,685.73 3,399,536.46 1,590,927.00 | 1,730,046.00 3,320,973.00 78,563.46
81623 90809 30000 12270 - 56.02 - - 56.02 - - - 56.02
81623 90809 30000 12665 - 193.50 - - 193.50 - - - 193.50
81623 90809 30000 12935 - 0.09 - - 0.09 - - - 0.09
81623 90809 30000 13182 - 37.46 205,369.50 104,293.25 309,700.21 97,530.00 212,170.21 309,700.21 0.00

610,467.00 1,169,802.10 1,301,705.20 1,237,978.99 4,319,953.29 1,888,457.00 | 2,352,683.21 4,241,140.21 78,813.08
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