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Strengthening Women’s Ability for Productive New Opportunities (SWAPNO) Project 

United Nations Development Programme (UNDP) Bangladesh and promote workplace  

Revised Gender Action Plan (Jan -December 2020) 

Actions 

 

Person/Unit 
Responsible 

Timeline Proposed Indicator 

Outcome1: Increased opportunities, 
especially for women and disadvantaged 
groups to contribute to and benefit from 
economic progress. 

   

Output 1.1: Core beneficiary household 
are able to protect their food security 
and livelihoods post project 

   

Activity. 1: Training, monitoring & 
counselling to women beneficiaries  

SWAPNO team, NGOs, 
LGD 

Jan-December 
2020 

 Staffs of Partner NGOs received training 
on SWAPNO activities and monitored 
activities accordingly 

Activity :1.2: Organize TOT on 
livelihoods Skills training for resource 
person of different trade 

E&E. GSS. DO team   November 80 Resource persons will be received TOT 
on different trade 

Activity :1.2.1: Organize Livelihoods 
Skills training for women beneficiaries to 
operate viable IGAs/ micro enterprise. 

E&E specialist & GSS, 
SWAPNO FOs 

November 2020- 
January 

2021 

 3564 women beneficiaries will be 
received livelihoods skills training as per 
MOS & TNA 

Output 2:  Core beneficiaries are their 
dependents have improved their human 
capital in term s of nutrition, health 
education and voice 

   

Activity :2.1.: organize 7 key Life skills 
Training including Gender Development 
and Rights and entitlement to SWAPNO 
women beneficiaries and field staff. 

FOs, NGOs, GSS and 
resource persons 

Jan -April 2020 3564 women beneficiaries received 7 key 
life skills including Gender Development 
and Rights and entitlement 
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Actions 

 

Person/Unit 
Responsible 

Timeline Proposed Indicator 

Activity:2.4: Develop Behavioral Change 
Commutation (BCC) materials on women 
empowerment issues for awareness 
raising 

GSS & Communication 
officer, FOs 

Jan-February, 2020 No. BCC material developed and 
distributed to awareness creation 

Output -3: Beneficiary household have 
access to public services essential for 
their livelihood activities and family 
wellbeing  

   

Activity 3.4 Facilitate and motivate 
standing committee on family dispute 
resolution women and child welfare are 
motivated to address VAW and SHAA & 
SEA 

GSS, FOs, NGOs May- August 2020 99 orientation session was conducted to 
UP standing committee on family dispute 
resolution women and child welfare on 
SHAA & SEA and Women rights and 
entitlement   

Activity 3.5: Orientation to Standing 
committee & UDMC on Gender based 
DRR & CAA 

DRR consultant 
GSS 

November- December 
2020  

Standing committee and UDMC will 
received on Gender based DRR & CAA 

Output -4: Public assets promoting local 
economic regeneration, improving social 
conditions enhancing environmental 
conditions are maintained and 
developed for the benefit to the poor of 
the participating rural communities. 

   

Activity: 4.2 Engages standing 
committee on family dispute resolution 
women and child welfare for monitoring 
and hand holding support to 
beneficiaries 

GSS & FOs, LGD  Dec 2020-April-2021 Meeting held with 99 standing 
committee on family dispute resolution 
women and child welfare 

Activity :4.3: Develop questionnaires 
and   conduct internal survey on GBV 
and SHAA and SEA  

M&E officer, Research 
GSS, FOs, Union 

  November-
December 

Survey will conduct and identify the  and 
gaps on GBV, SHAA and SEA 

DocuSign Envelope ID: 5E5DD42E-A4CF-4FD1-9044-49B50695299BDocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6



Actions 

 

Person/Unit 
Responsible 

Timeline Proposed Indicator 

facilitators/ SWAPNO 
team 

 Activity: 4.4: Development of module 
on Prevention of Violence Against 
Women (VAW) 

August, 20202 GSS & Com officer Module developed & field tested  

Activity: 4.5 TOT on Prevention of 
Violence Against Women (VAW) to Staffs 
of PNGOs 

September-October GSS & FO 177 PNGOs staff received TOT and 
enhance knowledge & Skills on Violence 
Against Women (VAW) 

Activity :4.6 Facilitate and motivate 
standing committee on family dispute 
resolution women and child welfare are 
motivated to address VAW and SHAA & 
SEA 

 November-
December,2020 

GSS & SWAPNO team Standing committee on family dispute 
resolution women and child welfare will 
be motivated to address VAW and SHAA 
& SE A and can take necessary action 

Activity: 4.7: Counselling & disseminate 
messages to SWAPNO women 
beneficiaries & communities on GBV and 
SHAA and SEA 

Continues process Union worker & 
project officer of 
PNGOs 

 Union worker of SWAPNO disseminating 
messages on GBV and SHAA and SEA so 
that WB and their communities become 
aware and take necessary action  

Activity :4.8: Develop reporting format 
to know the status of GBV and SHAA and 
SEA 

 September 2020  GSS, MIS, M&E and 
SWAPNO team 

Form developed and practicing in the 
field to know the status of GBV and SHAA 
and SEA 

Activity :4.9: Observe different event 
jointly (like as International women’s 
day, 16 days Activism) 

SWAPNO project Jan-Dec, 2020 Organised joint program with UNDP CO & 
others UN agency. 

 Activity 4. 10: Counselling on COVID -19 
(before, during & after) to SWAPNO 
women beneficiaries and community 

April-December, 2020 SWAPNO field office 
team 

Messages disseminating for awareness 
creation on COVID -19 to WB and 
community. 

Note: SWAPNO senior management will support in all stages of activity to implement gender activities successfully.  GAP developed based on 
AWP. The above listed   activities purely focusing on promoting gender quality, justice and women empowerment, through 
implementing others SWAPNO activities  
Abbreviation:  GSS: Gender and Social Development Specialist E&E: Enterprise & Employment Specialist. FOs: Field Offices. 
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 Strengthening Women’s Ability for Productive New Opportunities (SWAPNO) Project 

Revised Communication Action Plan (Jan – Dec 2020) 

Target Audience 
(Ranked by 

Importance; highlights 
contacts already 

made) 

Communication Activities & 
Tools 

(How best to reach your respective 
target audiences with key messages?) 

Timing 
(When is 

the 
activity 
due or 
how 

often?) 

Expected 
Result/Indicator of 

achievement 
(for each tool chosen) 

Responsible CO 
Unit/Person 
(And supporting 

unit/persons if any) 

General Public  Social Media: 
 At-least   two Facebook posts 
monthly. Highlighting beneficiaries 
and works and events.  

 National Dailies: 
Articles in newspapers as per major 
events and partnerships.  

 SWAPNO Website: 
Two blog posts per month, weekly 
update on project progress.  
 

Q1- Q4 Promotion of SWAPNO 
project activities and 
achievements 

 Communication 
officer 

 

Donors and partners  Quarterly Monitoring Report. 
 Biannual and annual activity 

report 
 Quarterly financial report 

 

Q1 - Q4 Continuous updates on 
activities and results and 
make changes as per 
suggestions 

 Project Manager 
 Communication 

Officer  

Project beneficiaries, 
community people, 
general public 

 Awareness raising posters & 
leaflets on COVID-19 

 SWAPNO website & social 
media update on COVID-19 

 Media releases, news media  
partnership with print and 
electronic media  

 Documented evidence from 
SWAPNO, for example 
impact stories from project 
beneficiaries 

Q2-Q3 Promotion of SWAPNO 
initiatives regarding 
COVID-19 response 

 Communication 
officer 

DocuSign Envelope ID: 5E5DD42E-A4CF-4FD1-9044-49B50695299BDocuSign Envelope ID: F95F1023-DDEF-4EE3-BC13-AA12644713B6



Community based 
organisations working 
on Agriculture value 
chain, Project 
beneficiaries, NGOs 
working on education, 
livelihoods skills 
development and 
employment 
programmes, , (union, 
upazila ), NGO 
federation. 

 BCC materials on SWAPNO 
Agriculture value chain 

 Video documentation on new 
initiatives (Hydroponic 
technology)  

 Video documentation of 
formal sector employment 

 Documented evidence from 
SWAPNO, for example case 
stories of individual 
successes and on women 
learning non-traditional 
trades,  

 Media releases, news media  
partnership with print and 
electronic media  

 

Q3-Q4 Advocacy Issues 
 Promote SWAPNO 

Agriculture value 
chain to increase 
awareness of 
modern 
agricultural 
techniques 

 Promote 
vocational skills 
training at local 
level to increase 
awareness of 
existing 
vocational skills 
programmes and 
institutions 

 Nutritional 
campaign to 
encourage better 
nutritional choices 

 Project CO 
 Project Enterprise 

development and 
employment 
specialist 

General Public, donors 
and stakeholders 
through short 
documentaries 

Video documentaries capturing the 
following processes: 

 SWAPNO beneficiary 
selection process 

 SWAPNO entire process 
documentation 

 SWAPNO nutritional 
campaign 

 success stories of 
beneficiaries 

 

Q4 Showcasing SWAPNO 
innovations through video 
documentaries  

 Project CO 
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Resource Status SWAPNO 22 Nov

Project Output Fund Donor ASL Opening Cash BalanceRevenue Collected Future Due 2021Total Revenue Current Year Budget Next Year BudgetTotal Budget Over-under budget

81623 90809 4000 12 610,467.00 -                       -                        610,467.00       200,000.00                        410,467.00     610,467.00          -                        
81623 90809 4000 555 -                -                       -                        -                     -                                       -                   -                        -                        
81623 90809 30000 555 -                1,169,515.03      1,096,335.70       1,133,685.73    3,399,536.46    1,590,927.00                     1,730,046.00 3,320,973.00      78,563.46            
81623 90809 30000 12270 -                56.02                   -                        -                     56.02                 -                                       -                   -                        56.02                    
81623 90809 30000 12665 -                193.50                 -                        -                     193.50               -                                       -                   -                        193.50                 
81623 90809 30000 12935 -                0.09                     -                        -                     0.09                   -                                       -                   -                        0.09                      
81623 90809 30000 13182 -                37.46                   205,369.50          104,293.25       309,700.21       97,530.00                           212,170.21     309,700.21          0.00                      

610,467.00 1,169,802.10      1,301,705.20       1,237,978.99    4,319,953.29    1,888,457.00                     2,352,683.21 4,241,140.21      78,813.08            
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